
   

 

Middletown Public Schools 
Educational Technology Plan 

 
Improving Instruction through Innovation 

 
 

 

Prepared by:   

 

Robert N. Polselli, Jr., Ph.D. 

Educational Technology Coordinator 

 

John Watson 

Educational Technology Facilitator 

 

John Pytel 

Network Manager 

 

Committee Members: 

Roberta Avery, Grade 4 Teacher 

Julie Greeman, Kindergarten Teacher 

Kathy Rodriguez, Grade 5 PROBE Teacher 

Diane Watrous, Grade 1 Teacher 

Jane Tonn, 9-12 Library Media Specialist 

 

 

 

 

 

 

 

 

 

 

 

 

 

Last Updated:  August 14, 2003 

Due: September 5, 2003 



 

  ii 

 

TABLE OF CONTENTS 
 
EDUCATIONAL TECHNOLOGY PLAN COVER PAGE ................................................................................................................ 1 

 
Middletown Public Schools Mission Statement for Educational Technology: ...................................................................................... 2 

 
Executive Summary ........................................................................................................................................................................... 3 

 
Summary of Quality Indicators ........................................................................................................................................................... 5 

 
SECTION ONE:  GOALS AND STRATEGIES ................................................................................................................................. 2 

State Infrastructure Goal: ................................................................................................................................................................ 2 

Middletown Public Schools Narrative: .......................................................................................................................................... 2 

2003-04:....................................................................................................................................................................................... 2 

Objectives: ........................................................................................................................................................................... 2 

Activities: ............................................................................................................................................................................ 3 

Strategies: ............................................................................................................................................................................ 3 

2004-05:....................................................................................................................................................................................... 6 
Objectives: ........................................................................................................................................................................... 6 

Activities: ............................................................................................................................................................................ 6 

Strategies: ............................................................................................................................................................................ 6 

2005-06:....................................................................................................................................................................................... 8 

Objectives: ........................................................................................................................................................................... 8 

Activities: ............................................................................................................................................................................ 8 

Strategies: ............................................................................................................................................................................ 8 

 
State Curriculum Goal: ................................................................................................................................................................. 10 

Middletown Public Schools Narrative: ........................................................................................................................................ 10 

2003-04:..................................................................................................................................................................................... 11 

Objectives: ......................................................................................................................................................................... 11 

Activities: .......................................................................................................................................................................... 11 

Strategies: .......................................................................................................................................................................... 11 

2004-05:..................................................................................................................................................................................... 12 

Objectives: ......................................................................................................................................................................... 12 

Activities: .......................................................................................................................................................................... 13 

Strategies: .......................................................................................................................................................................... 13 
2005-06:..................................................................................................................................................................................... 15 

Objectives: ......................................................................................................................................................................... 15 

Activities: .......................................................................................................................................................................... 15 

Strategies: .......................................................................................................................................................................... 16 

 
State Professional Development Goal: ........................................................................................................................................... 18 

Middletown Public Schools Narrative: ........................................................................................................................................ 18 

2003-04:..................................................................................................................................................................................... 18 

Objectives: ......................................................................................................................................................................... 18 

Activities: .......................................................................................................................................................................... 19 

Strategies: .......................................................................................................................................................................... 19 

2004-05:..................................................................................................................................................................................... 21 

Objectives: ......................................................................................................................................................................... 21 

Activities: .......................................................................................................................................................................... 21 

Strategies: .......................................................................................................................................................................... 22 

2005-06:..................................................................................................................................................................................... 25 

Objectives: ......................................................................................................................................................................... 25 

Activities: .......................................................................................................................................................................... 25 
Strategies: .......................................................................................................................................................................... 26 

 

 

 



 

  iii 

 

State Data Management Goal:....................................................................................................................................................... 29 

Middletown Public Schools Narrative: ........................................................................................................................................ 29 

2003-04:..................................................................................................................................................................................... 29 

Objectives: ......................................................................................................................................................................... 29 

Activities: .......................................................................................................................................................................... 30 
Strategies: .......................................................................................................................................................................... 31 

2004-05:..................................................................................................................................................................................... 34 

Objectives: ......................................................................................................................................................................... 34 

Activities: .......................................................................................................................................................................... 34 

Strategies: .......................................................................................................................................................................... 34 

2005-06:..................................................................................................................................................................................... 36 

Objectives: ......................................................................................................................................................................... 36 

Activities: .......................................................................................................................................................................... 36 

Strategies: .......................................................................................................................................................................... 36 

 
SECTION TWO:  POLICIES ........................................................................................................................................................... 38 

State Policy Goal: ......................................................................................................................................................................... 38 

Middletown Public Schools Narrative: ........................................................................................................................................ 38 

2003-04:..................................................................................................................................................................................... 38 

Objectives: ......................................................................................................................................................................... 38 

Activities: .......................................................................................................................................................................... 38 

Strategies: .......................................................................................................................................................................... 38 

2004-05:..................................................................................................................................................................................... 40 
Objectives: ......................................................................................................................................................................... 40 

Activities: .......................................................................................................................................................................... 40 

Strategies: .......................................................................................................................................................................... 40 

2005-06:..................................................................................................................................................................................... 41 

Objectives: ......................................................................................................................................................................... 41 

Activities: .......................................................................................................................................................................... 41 

Strategies: .......................................................................................................................................................................... 41 

 
CHILDREN’S INTERNET PROTECTION ACT (CIPA) CERTIFICATION: .................................................................................. 43 

 
APPENDICES ................................................................................................................................................................................. 44 

 
REFERENCE LIST ......................................................................................................................................................................... 46 



 

  1 

 

EDUCATIONAL TECHNOLOGY PLAN COVER PAGE 
2003-2006 

 

 

District/Agency: Middletown Public Schools 

District Code: 083 

Technology Plan Contact: Robert N. Polselli, Jr., Ph.D. 

Educational Technology Coordinator 

Phone: (860) 638-1461 

Fax: (860)  

Email: polsellir@mps1.org 

Address: 310 Hunting Hill Ave. 

Middletown, CT 06457 

Plan Components: 

 

Section One:  Goals and Strategies 

Section Two: Educational Technology Policies – CIPA 

Certification 

Name of Superintendent: Carol Parmelee-Blancato 

Email: cpb@mps1.org 

Signature of Superintendent: 
(use blue ink) 

 Date 

 

Board of Education Approval Date:  

 

For RESC/SDE Use Only: 

RESC Regional Reviewer:  Date: 

Regional Recommendation for Approval:  Date: 

SDE Reviewer:  Date: 

SDE Approval:  Date: 

 

mailto:polsellir@mps1.org
mailto:cpb@mps1.org


 

  2 

 

To:  Carol Parmelee-Blancato, Middletown Public Schools 

cc:  Robert Polselli 

From:  Karen Kaplan, Center Director, ACES Technology and Learning Center 

Date:  5/21/2012 

Re: Tech Plan Review 

Congratulations!  An ACES Educational Technology Specialist has reviewed your Tech Plan and is 

recommending it for approval.   

As you may recall, you must now submit a hard copy (an electronic copy is no longer needed) of your 

Tech Plan to CSDE with a copy of the enclosed completed RESC Review Form by September 5, 2003.  

Make sure that the superintendent's original signature in blue ink appears on the cover page and the E-

rate page of your plan.  Upon review and approval by the CSDE, a letter of approval/state certification 

will be sent by the CSDE to your Superintendent of Schools with a copy to the educational technology 

plan contact. 

CSDE has reorganized since the Ed Tech Plan Template was sent to districts.  At this time, you should 

submit your Tech Plan to Ann Gaulin at CSDE.  Her contact information is as follows: 

Ann Gaulin  

CT State Department of Education 

165 Capitol Avenue  

Room 222  

Hartford, CT 06106 

Phone:  (860) 713-6769 

E-mail:  Ann.Gaulin@po.state.ct.us 

If you have any questions, please call me at ACES at (203) 407-4445  or kkaplan@aces.k12.ct.us. 

Good luck with the implementation of your tech plan.  
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Middletown Public Schools Mission Statement for Educational Technology:    
 
The mission of Educational Technology in the Middletown Public Schools is to enrich the classroom by empowering teachers to 

infuse technologies that will enhance instruction. As a matter of necessity, each student in Middletown must be prepared to meet the 

technological challenges of our contemporary society. In order to ensure that we provide the best possible education for our students, 

we must seamlessly infuse technology at all grade levels. We must also ensure that our graduating seniors have the skills necessary to 

be successful in today's technology driven work environment.  

 
To this end, we are working diligently to implement professional development for staff, ensure that students receive both direct and 

indirect instruction in the use of computer technology, and assess the skill level of student technology use. The state of Connecticut 

requires each school to prepare children to function in our technology rich society and Middletown Public Schools is ready to meet 

that challenge. 

 

Executive Summary 
 
The following plan summarizes the Middletown Public Schools Educational Technology initiatives from September, 2003 to June 

2006.   This plan encompasses both instructional aspects of technology as well as administrative considerations.  Several quality 
indicators are identified to ensure accountability for assessment.  Objectives, activities, and strategies are outlined for years one (2003-

2004), two (2004-2005), and three (2005-2006).  The procedure for monitoring and evaluation is then linked to the objectives.  

Overall, the plan outlines a progressive approach to integrating technology into all aspects of the Middletown Public School district 

and is discussed in terms of infrastructure, curriculum, professional development, data management, and policies.   

 

As a result of limited local, state, and federal funding in the first year of the plan, Middletown Public Schools infrastructure goal 

defines a scaled approach to increasing the effectiveness of the software, hardware, and network.  The first year focuses on a 16% 

replacement of current hardware, which is ¾ of the suggested 20% replacement per year (Connecticut State Department of Education, 

2002).  However, year two and three of the plan includes a 25% and 33% increase in hardware respectively.  Additionally, advanced 

learning centers that consist of a SmartBoard, LCD projector, and laptop will be established at each school during the first year of the 

plan.  The network speed is also scheduled to increase, providing faster and more reliable access to all users.  During year two and 
three of the plan, mobile laptop carts are expected to be introduced throughout the district as an alternative to the traditional computer 

lab in an effort to more seamlessly integrated technology into the learning environment.  Many additional infrastructure improvements 

are anticipated during the three year plan and are outlined in detail.  

 

The foundation for appropriate infusion of technology into each student’s learning experience is the Middletown Public Schools 

curriculum goal.  Several key initiatives define the three year curriculum scope of the plan.  The development of a K-12 Educational 

Technology curriculum in the first year establishes the goals and objectives for all students, including a performance graduation 

requirement for high school students that will be part of a three distinct projects in Social Studies, English, and Science.  The 

introduction of online learning initiatives begins in the first year and becomes progressively more significant in years two and three.  

Teachers will begin expanding their learning environment beyond the physical constrains of their school by designing websites, 

creating “online classrooms.”  Lesson plans and other curricular resources will also be shared through the district’s redesigned 

Website.  Teachers will begin to use online lessons (WebQuests) to enhance instruction and to improve the level of student 
engagement.  In the second and third year of the plan, teachers will begin using BlackBoard.com, an online learning environment that 

allows collaboration, sharing, and anytime learning for students in a structured environment.  Online learning models are being 

successfully maintained by colleges, private industry, and the military (Duderstadt, 1999; Marold, Larsen, & Shay, 1999).   

 

To support the curriculum, the Middletown Public Schools professional development goal outlines an aggressive plan of action to 

ensure teachers are prepared to meet the needs of each student.  In order to ensure that professional development is appropriate, a 

comprehensive needs assessment (Appendix F) will be conducted yearly.  A cadre of teachers will be trained to instruct fellow 

teachers to use technology in the classroom.  All teachers will be involved with at least one full-day professional development activity 

at the beginning of each year.  Follow up support, in the form of college student work-study and local business relationships, will be 

available to ensure that teachers’ learning positively impacts classroom instruction.  Additionally, professional development activities 

will be expanded to support non-certified staff and administration.  Beginning in years two and three, teachers will be trained to use 
online and e-learning technologies to enhance student learning. 

 

The data management goal for the Middletown Public Schools consists of mining information to improve student achievement as well 

as organizing administrative departments to function more efficiently.  Reporting data to the state will also become easier as a result of 

standardizing the data.  With respect to student achievement, data from a variety of sources including CMT, CAPT, Curriculum 

Compass (curriculum mapping), Rediker (student management system), and the forthcoming online elementary grading database will 
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be analyzed and shared with teachers and principals in an effort to improve instruction.  Furthermore, electronic systems will be 

designed or upgraded and implemented to improve the efficiency of technology problem reports, transportation, payroll, business 

office, personnel, food services, maintenance, and special education.   

 

Over the course of the three year plan, the policies that govern technology use in the Middletown Public Schools will be created based 

on the procedures outlined on the Connecticut State Department of Education’s website.  Already in place are policies that govern 
acceptable Internet and computer use, software backup, and email.  

 

This three year educational technology plan has been designed to cover all areas of academic and administrative computing in an 

effort to improve instruction for the students in the Middletown Public Schools. 

 

Robert N. Polselli, Jr., Ph.D 

Educational Technology Coordinator 
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Summary of Quality Indicators 
 

Infrastructure Goal 
Year Objective Monitoring and Evaluation Procedure 

2003-2004 
(baseline 2002-2003 = 15% 

replacement of equipment) 

10% replacement of current 

hardware (PCs, printers, digital 
cameras, scanners, etc.) 

Enter installation date of all new PCs into Track It. Take baseline 

of PCs on September 1, 2003. Run report on number of machines 
installed since September 1, 2003 on September 1, 2004. 

2004-2005 25% replacement of current 

hardware (PCs, printers, digital 

cameras, scanners, etc.) 

Take baseline of PCs on September 1, 2004. Run report on 

number of machines installed since September 1, 2004 on 

September 1, 2005. 

2005-2006 33% replacement of current 

hardware (PCs, printers, digital 

cameras, scanners, etc.) 

Take baseline of PCs on September 1, 2005. Run report on 

number of machines installed since September 1, 2005 on 

September 1, 2006. 

 

Curriculum Goal 
Year Objective Monitoring and Evaluation Procedure 

2003-2004 
(baseline 2002-2003 = 10% of 

teachers have completed Websites) 

Design online classrooms 

(teacher Websites) – 20% of 

teachers on a voluntary basis 

20% Completion of teacher Websites (approximately 90 teacher 

Websites); student survey 

 

2004-2005 Increase the number of online 

classrooms (teacher Websites) 

by 30% of the 2003-2004 year 

30% Completion of teacher Websites (approximately 135 teacher 

Websites); student survey 

 

2005-2006 Increase the number of online 

classrooms (teacher Websites) 

by 50% of the 2003-2004 year 

*50% completion of  teacher Websites (approximately 200 

teacher Websites); student survey 

 

Professional Development Goal 
Year Objective Monitoring and Evaluation Procedure 

2003-2004 
(baseline 2002-2003 = Below initial 

competency (24.3%), Initial 

competency (39.9%), Developing 

competency (23.8%), and Proficient 

(7.7%)) 

Determine the ongoing needs 

and increase proficiency of 

staff 

*10% overall improvement in teacher technology competency 

from previous year (baseline data from 2002-2003) 

 

2004-2005 Continue to determine the 
ongoing needs and improve 

proficiency of staff 

*20% overall improvement in teacher technology competency 
(baseline data from 2002-2003) 

 

2005-2006 Continue to determine the 

ongoing needs and improve 

proficiency of staff 

*30% overall improvement in teacher technology competency 

(baseline data from 2002-2003) 

 

 

Data Management Goal 
Year Objective Monitoring and Evaluation Procedure 

2003-2004 
(baseline 2002-2003 =  64% of 

secretaries enter attendance 

information in the SIS) 

Entry of Attendance data by all 

Elementary school secretaries 

in SIS  

100% of Elementary school secretaries are entering Attendance 

information daily in the SIS database by September 1, 2004. 

 

2004-2005 
(baseline 2002-2003 =  0% of 

administrators are able to generate 

score reports, as this system was not 

yet in place) 

Administrators generate 

student and teacher 

performance reports. 

 

100% of administrators are able to generate test score reports by 

September 1, 2005. 

2005-2006 
(baseline 2002-2003 =  <10% of 

grades 4-5 teachers generate 

electronic report cards as a district-

wide system was not in place) 

Implement Elementary Report 

cards online with all 4-5 
teachers and pilot Elementary 

Report Cards with interested 

K-3 teachers. 

100% of grades 4-5 teachers have generated electronic report 

cards by September 1, 2006. A pilot group of K-3 teachers have 
generated test electronic report cards by September 1, 2006. 
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Policy Goal 
Year Objective Monitoring and Evaluation Procedure 

2003-2004 (baseline 2002-2003 =  

2 policies regarding technology were 

in place) 

Policy update and review 

 

3 Policies are created and 2 policies are revised and approved by 

the BOE 

2004-2005 Policy update and review 

 

4 additional policies are created and approved by the BOE  

2005-2006 Policy update and review 

 

4 additional policies are created and approved by the BOE 
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SECTION ONE:  GOALS AND STRATEGIES 

State Infrastructure Goal:  
To provide sufficient number of computers and devices, with sufficient technical support, connected to the Connecticut Education Network (CEN), to enable all students to use 

technology as a key element of instruction. 

 

Middletown Public Schools Narrative:   

A hardware and software infrastructure that meets the needs of the program is vital for technology integration in the classroom.  Stable computers are even more vital 
for a professional development program that relies upon the delivery of online training. 

Network connectivity is an important part of empowering teachers to extend classroom learning outside the boundaries of the school.  However, with this added 

luxury comes a great deal of risk for teachers with regard to lesson preparation.  Once the Internet or intranet is accessed for academic purposes, the teacher no longer 

controls content availability.  It is for this reason that a stable hardware and networking infrastructure must be established prior to teachers being trained and 
attempting to use the technology for classroom instruction.  If lessons are dependent upon network connections or computer hardware, teachers cannot worry about 

the possibly of having to resort to a backup plan.  However, teachers should always be urged to prepare backup lessons (contingency plan), just in case an unforeseen 

issue arises.  If the network or hardware is not dependable, the most effective training can quickly become wasted. 

Information on the CEN is located at http://www.ct.gov/cen/site/default.asp.  Planners should describe their infrastructure, hardware, software and technical needs and 3-year 

projections.  Update the district information that can be accessed at http://www.catalog.state.ct.us/cen/CENAdminLogin.asp?cenNav=1 and use this information to assist in the 

completion of this section.  Contact John Vittner at (860) 622-2241 or john.vittner@po.state.ct.us for your USER ID and PASSWORD. 
Check one:  

X District information has been updated on the Department of Information Technology website 

 District information has not been updated (information is current) 
 

Results of Needs Assessment 

(where you are now and where you 

would like to be in three years) 

Objectives/Activities/Strategies Monitoring and 

Evaluation Procedure 

 

* Quality Indicators 

Fiscal Resources and 

Projected Costs 

Fed. State Local 

 

The Middletown Public Schools 

currently have a wide variety of 

computer equipment in classrooms 

and computer labs. Many of the 

machines are older than five years and 
are generic brands such as Star 

Computers, Andrews Consulting 

computers, and CFL. One goal of the 

Technology Department is to increase 

purchasing of PCs over the next three 

years to the point where PCs are 

replaced every 4-5 years and to funnel 

all technology purchases through the 

department to maintain consistency 

across the district.  

 

2003-04: 

 

Objectives:   

 

1. 16% replacement of current hardware (PCs, printers, digital cameras, 

scanners, etc.) 
2. Advanced learning centers (SmartBoard, LCD, Laptop) in all schools 

3. Upgrade WAN speed 

4. Upgrade network servers 

5. Protect district PCs against tampering and system problems caused by user 

errors 

6. District utilizes electronic problem reporting feature of Track It software. 

7. District maintains accurate inventory, purchasing, and licensing data in 

Track It program 

8. Provide ongoing technical training to Educational Technologists and 

Network Manager 

1. *Enter installation date 

of all new PCs into 

Track It. Take baseline 

of PCs on September 

1, 2003. Run report on 

number of machines 
installed since 

September 1, 2003 on 

September 1, 2004. 

2.  Take baseline of 

Advanced Learning 

Centers on September 

1, 2003. Compare to 

number of Advanced 

learning centers 

present on September 

1, 2004. 

1.  

Title 1: 

$75,000 

Perkins: 

$50,000 

Title 

2D: 

$16,000 

 

2. 

Title I: 

$1,200 

 

3. 

USF: 

$12,000 

 

4. 

USF: 

$73,000 

 

1. 

Tech-

nology 

Infra. 

Grant: 

$30,000 

 

2. 

$0 

 

3. 

$0 

 

4. 

$0 

 

 

5. 

$0 

 

6. 

1. 

BOE: 

$0 

Building 

Projects: 

$117K 

 

2.  

BOE: 

$17,800 

 

3. 

BOE: 

$12,000 

 

4. 

BOE: 

$25,000 

 

5. 

BOE: 

http://www.ct.gov/cen/site/default.asp
http://www.catalog.state.ct.us/cen/CENAdminLogin.asp?cenNav=1
mailto:john.vittner@po.state.ct.us
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The district WAN is also in need of an 

upgrade. The current network utilizes 

frame relay and will be upgraded to 

allow faster access to the Internet and 

files stored on the network.  

 
The district’s servers are beginning to 

run out of storage space as a result of 

increased usage and are using an OS 

that will soon be unsupported by 

Microsoft. The department plans to 

upgrade the servers’ Operating 

Systems and capacity to support even 

greater usage and to allow the 

department to manager the district’s 

WAN more easily. 

 

The recently expanded Technology 
Department is in an organizational 

phase and needs to develop written 

procedures covering inventory 

tracking, problem reporting, and day-

to-day Technician operations. The 

department plans to increase 

efficiency, accuracy, and problem 

resolutions by moving to electronic 

problem reporting and reviewing the 

inventory tracking system.  

 
The department will utilize funds from 

State and Federal grants and the Board 

of Education to reach these goals. 

 

 

 

 

 

 

 

9. Provide Technicians and Network Manager access to the resources they 

need to complete their work in an efficient manner 

10. Ensure data recovery 

11. Provide 1 backup PC (Field Replaceable Unit) for each school 

12. Assess accuracy of current network technical documentation 

13. Provide networked laser printers for every school building. Phase out 
inkjet printers 

14. Improve end-user service by decreasing response time for reported 

problems 

 

 

Activities: 

 

1. Target schools and departments in need of upgrades, provide at least one 

networked PC in every classroom 

2. Integrate Technology Learning Center into each school 

3. Purchase circuits/services faster than current frame relay to connect 

schools 
4. Increase capacity of network servers and upgrade servers’ Operating 

Systems from NT 4.0 to Windows Server 2000 

5. Install Deep Freeze desktop protection software on all district PCs 

6. Establish new procedure moving from paper-based technology problem 

reporting to electronic process 

7. Develop and follow written procedures for tracking inventory, 

purchasing, and licensing information in database 

8. Conduct needs assessment of technicians’ skills, provide training based 

on results 

9. Review and maintain a network location for software patches and 

updates, create PC image library on DVDs 
10. Assess current data backup procedure 

11. Identify lower-end computers in district that could be used as temporary 

replacements for machines in need of repair 

12. Review network documentation and develop procedure for maintaining 

up-to-date information 

13. Conduct network printer needs assessment for all schools 

14. Develop a Cisco Academy work-study program by hiring students to 

serve as district-wide technicians 

 

Strategies: 

 
1. (a) Technology Facilitator and Network Manager conduct review 

(Summer 2003) of inventory in database, particularly age of machines, 

(b) TF and NM conduct review of work orders for computers in database, 

(c) TF and NM produce written, prioritized, technology replacement plan 

3. Circuits are upgraded 

by September 1, 2004. 

4. All servers have 

increased storage 

capacity and upgraded 

OS by September 1, 
2004. 

5. Deep Freeze software 

is installed on all 

district PCs by 

September 1, 2004. 

6. All district users use 

electronic problem 

reporting by 

September 1, 2004. 

7. All ETSs and 

Educational 

Technologists use 
Track It software to 

monitor inventory by 

September 1, 2004. 

8. Educational 

Technologists 

participate in two 

technical training 

sessions by September 

1, 2004. 

9. A network location for 

needed software 
patches and updates is 

established and 

regularly used by 

Technicians by 

September 1, 2004. 

10. Data backup 

procedures are in place 

and followed regularly 

by September 1, 2004. 

11. 1 backup PC is 

available at all schools 
by September 1, 2004. 

12. Network technical 

documentation is 

updated in full by 

5. 

$0 

 

6. 

$0 

 

7. 

$0 

 

8. 

$0 

 

9. 

$0 

 
10. 

$0 

 

11. 

$0 

 

12. 

$0 

 

13. 

$0 

 

14. 

Perkins: 

10,800  

$0 

 

7. 

$0 

 

8. 

$0 

 

9. 

$0 

 

10. 

$0 

 

11. 

$0 

 

12. 

$0 

 

13. 

$0 

$5,500 

 

6. 

BOE: 

$2,000 

(yearly 

support 

fee) 

 

7. 

see #6 

 

8. 

BOE: 

$2,000 

 

9. 

$0 

 

10. 

BOE: 

$800 

 

11. 

$0 

 

12. 

$0 

 

13. 

BOE: 

$18,000 
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for upgrading computer labs and outdated machines. Plan covers current 

year and two following years, (d) prioritized plan is distributed to 

Administrators and ETSs 

2. (a) Locate Technology Center in classroom of teacher identified as 

skilled in use of technology, (b) provide teacher with training in use of 

Technology Center in instruction, (c) relocate Technology Center in 
Computer Lab, (d) teacher with experience in use of Technology Center 

provides training to one teacher from each grade level 

3. (a) Consult with multiple Telecommunications companies to assess 

current state of network, (b) determine desired speed of network and cost 

associated with different plans, (c) contract with Telecommunications 

company to upgrade network connections, (d) purchase installation of 

new circuits 

4. (a) Perform district-wide assessment of server hardware and storage 

space, (b) purchase additional hardware for servers (c) contract with 

outside consultants to upgrade server Operating Systems from NT 4.0 to 

Server 2000 and upgrade servers’ hardware, (d) review permissions 

under Windows Server 2000, include lower-level permissions for 
Educational Technology Specialists and Cisco work-study program 

students. 

5. (a) Develop school-specific protection applications, (b) develop 

documentation that explains the protection provided by the program. 

Documentation should instruct users to save all work to a network 

location. ETSs assigned to disseminating information, (c) assign 

technicians to install Deep Freeze program to computer labs, followed by 

classroom computers, followed by Administrative/main office 

computers. 

6.  (a) Technology Facilitator designs work flow for new procedure, (b) TF 

develops documentation outlining new procedure and provides 
documentation to ETSs and Technicians. Documentation added to 

Technical Handbook. (c) Summer, 2003: TF provides Technicians with 

training in use of Help Desk section of Track It program. (d) Fall, 2003: 

TF and Technicians provide ETSs with training in use of Help Desk 

section of Track It program. (e) TF revises procedure based on feedback 

from Technicians, ETSs, and teachers 

7. (a) Technology Facilitator reviews current state of Track It database. (b) 

TF develops written procedure for entering new equipment into database 

and for transferring equipment from one classroom to another. (c) TF 

provides documentation to all Administrators, ETSs, and Technicians, 

(d) Summer, 2003: TF provides Technicians with training in use of Help 
Desk section of Track It program. (e) Fall, 2003: TF and Technicians 

provide ETSs with training and ongoing support in use of Help Desk 

section of Track It program 

8. (a) Technology Facilitator coordinates assessment of Technicians by 

September 1, 2004. 

13. All schools have a 

networked laser printer 

in at least two 

locations by 

September 1, 2004. 
14. Monitor problem 

report completion data 
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outside source. (b) Source provides TF and Assistant Superintendent with 

detailed description of Technicians’ skills along with recommended 

training program. (c) TF schedules training for technicians two times per 

year 

9. (a) Technology Facilitator and Network Manager review current 

procedure/location for software patches and updates and applications. (b) 
TF and NM discuss permissions for location. (c) TF develops written 

guidelines describing location and usage of the patches and updates 

folder. (d) NM grants permissions to users that will need to access this 

network location. (e) TF, NM, and Technicians generate list of common 

PCs / groups of PCs in the district that share the same PC image. (f) TF 

purchases DVD burner and DVDs to store PC images (g) as PC images 

are created by NM, NM burns images to DVD (h) Image Library is 

stored in secure location accessible to Technicians (e) TF adds 

documentation describing image creation and patches/updates to 

Technology Handbook. 

10. (a) Technology Facilitator and Network Manager review current data 

backup procedure and identify any problems with the current procedure. 
(b) TF and NM outline current procedure (c) TF documents procedure 

and adds documentation to Technology Handbook. (d) TF purchases 

needed backup tapes/hardware. 

11. (a) Technology Facilitator, Network Manager, and Technicians identify 

machines that could be used as temporary replacements. (b) Technicians 

set aside machines and identify machines as FRUs in Track It database. 

12. (a) Technology Facilitator, Network Manager, Educational Technology 

Specialists gather current network information including locations of 

servers. (b) Consultants produce updated network diagrams as part of 

server upgrade project. (c) TF and NM create updated network diagrams. 

(d) TF and NM review and compare current folder structure at district 
schools. (e) TF and NM develop documentation describing network 

folder structure and purpose of folders on all servers. (f) TF, NM, and 

Technology Coordinator determine permissions for folders. (g) Final 

documentation is added to Technical Handbook. 

13. (a) Technology Facilitator reviews networked laser printers in schools: 

locations, age, number of service calls. (b) TF identifies schools lacking a 

networked laser printer in Teacher work areas, media centers, computer 

labs. (c) TF coordinates distribution of donated laser printers to schools. 

14. (a) Determine job responsibilities for student “technicians,” (b) Consult 

Cisco Academy teacher for recommended students, (c) Interview 

possible candidates, (d) select three candidates, (e) prepare schedules and 
work assignments, (f) monitor problem report completion 
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 2004-05: 

 

Objectives:   

 

1. 25% replacement of current hardware (PCs, printers, digital cameras, 

scanners, etc.) 

2. Provide all Grade 6-12 students with a network location for saved work. 

3. Provide one mobile laptop cart in 6 school buildings. 

4. Provide Network Manager with a means to monitor the WAN. 

5. Provide 2 backup PCs (Field Replaceable Units) for each school 

6. Further improve end-user service by decreasing response time for 

reported problems 
 

Activities: 

 

1. Target schools and departments in need of upgrades. 

2. Develop written procedures and guidelines describing Student User 

folders. 

3. Identify schools most in need of laptop carts. 

4. Review and purchase network monitoring software. 

5. Identify lower-end computers in district that could be used as temporary 

replacements for machines in need of repair. 

6. Maintain the Cisco Academy student work-study program and develop a 
“technology team” comprised of Cisco Academy students 

 

 

 

Strategies: 

 

1. (a) Technology Facilitator and Network Manager conduct review 

(Summer 2004) of inventory in database, particularly age of machines. 

(b) TF and NM conduct review of work orders for computers in database. 

(c) TF and NM review and revise technology replacement plan 

developed in 2003-2004. d) Revised plan is distributed to Administrators 

and ETSs.  
2. (a) Spring, 2004: Technology Facilitator, Network Manager, Technology 

Coordinator and High School and Middle Schools ETSs meet to discuss 

strategy for creation and maintenance of Student User folders. (b) TF 

documents properties of folders, permissions, capacity, password 

procedures, responsibilities of Technology department members. c) ETSs 

provide documentation and information regarding student User folders to 

classroom teachers. (d) Technicians/NM create users. (e) January, 2005: 

1. *Take baseline of 

PCs on September 1, 

2004. Run report on 

number of machines 

installed since 

September 1, 2004 

on September 1, 

2005. 

2. All Grade 6-12 

students have a 

network location for 

storing work. 
3. One mobile laptop 

cart is present in 6 

school buildings by 

September 1, 2005. 

4. Network monitoring 

software has been 

purchased and is in 

use by September 1, 

2005. 

5. 2 backup PCs are 

available at each 
school by September 

1, 2005. 

6. Problem Report 

Data; Student 

Observation 

 

1. 

Title 1: 

$75,000 

 

Perkins: 

$36,000 

Title 

2D: 

$16,000 

 

2. 

$0 

 

3. 

$0 

 

4. 

$0 

 

5. 

$0 

 

6. 

Perkins: 

10,800 

1. 

Tech-

nology 

Infra 

Grant.: 

$30,000 

 

2. 

$0 

 

3. 

$0 

 

4. 

$0 

 

5. 

$0 

1. 

BOE: 

$222K 

 

2. 

$0 

 

3. 

BOE: 

$42,000 

 

4. 

BOE: 

$4,500 

 

5. 

$0 
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TF, NM, Educational Technology Coordinator, Middle and High School 

ETSs meet to review current procedure. f) TF modifies documentation if 

necessary. g) ETSs share any changes to procedures with classroom 

teachers. 

3. (a) As part of any school building project purchases, Technology 

Facilitator purchases mobile laptop cart. (b) TF determines schools 
lacking a mobile laptop cart. (c) TF reviews inventory of schools lacking 

mobile laptop cart with NM and Educational Technology Coordinator. 

(d) TF, NM, and Educational Technology Coordinator prioritize schools 

based on need. (e) TF purchases laptop carts for 2 additional schools. 

4. a) Network Manager and Technology Facilitator review and compare 

available network monitoring software packages. b) NM and TF contact 

school districts and other groups that are currently using the software. c) 

TF purchases software. (d) NM, TF, and Technology Coordinator use 

data provided by monitoring software to assess the state of the network in 

real time and diagnose reported network problems. 

5. (a) Technology Facilitator, Network Manager, and Technicians identify 

machines that could be used as temporary replacements. (b) Technicians 
set aside machines and identify machines as FRUs in Track It database. 

6. (a) Maintain current Cisco Academy program and evaluate the success of 

the students involved, (b) select an interested teacher to “mentor” the 

Cisco Academy student, (c) develop procedures for maintaining logistical 

control of the students while they work throughout the high school as 

MHS technicians (e.g., hall pass procedures, reporting/singing-in 

procedures) 
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 2005-06: 

 

Objectives:   

 

1. 33% replacement of current hardware (PCs, printers, digital cameras, 

scanners, etc.) 

2. Provide one mobile laptop cart in 8 school buildings. 

3. Upgrade all district machines to the most current OS (As of this writing, 

Windows XP). 

4. Provide wireless access points in 1 location at each school. 

5. Provide 3 backup PCs (Field Replaceable Units) for each school 

6. Maintain efficient end-user service by ensuring rapid response time for 
reported problems 

 

 

Activities: 

 

1. Target schools and departments in need of upgrades. 

2. Identify schools most in need of laptop carts. 

3. Assess Operating Systems of district PCs. 

4. Assess feasibility of wireless access at all schools. 

5. Identify lower-end computers in district that could be used as temporary 

replacements for machines in need of repair. 
6. Sustain Cisco Academy work study program as well as “technology 

team” 

 

 

Strategies: 

 

1. (a) Technology Facilitator and Network Manager conduct review 

(Summer 2005) of inventory in database, particularly age of machines. 

(b) TF and NM conduct review of work orders for computers in database. 

(c) TF and NM review and revise technology replacement plan 

developed in 2003-2004 and revised in 2004-2005. (d) Revised plan is 

distributed to Administrators and ETSs.  
2. (a) As part of any school building project purchases, Technology 

Facilitator purchases mobile laptop cart. (b) TF determines schools 

lacking a mobile laptop cart. (c) TF reviews inventory of schools lacking 

mobile laptop cart with NM and Educational Technology Coordinator. 

(d) TF, NM, and Educational Technology Coordinator prioritize schools 

based on need. (e) TF purchases laptop carts for 2 additional schools. 

3. (a) Technology Facilitator and Network Manager Use Track It database 

1. *Take baseline of 

PCs on September 1, 

2005. Run report on 

number of machines 

installed since 

September 1, 2005 

on September 1, 

2006. 

2. One mobile laptop 

cart is present in 8 

school buildings by 

Take baseline of 
PCs on September 1, 

2004. Run report on 

number of machines 

installed since 

September 1, 2004 

on September 1, 

2005. 

3. All district PCs are 

updated to the 

newest OS by 

September 1, 2006. 
4. A wireless access 

point is present in all 

school libraries by 

September 1, 2006. 

5. 3 backup PCs are 

available at each 

school by September 

1, 2006. 

6. Problem report data; 

Student observation 

 

1. 

Title 1: 

$75,000 

Perkins: 

$36,000 

Title 

2D: 

$16,000 

 

2. 

$0 

 

3. 

$0 

 

4. 

$0 

 

5. 

$0 

 

6. 

Perkins: 

10,800 

 

 

1. 

Tech-

nology 

Infra.: 

$30,000 

 

2. 

$0 

 

3. 

$0 

 

4. 

$0 

 

5. 

$0 

 

1. 

BOE: 

$210K 

MHS 

building 

project: 

$ 1 

million 

 

2. 

BOE: 

$42,000 

 

3. 

BOE: 

$20,000 

 

4. 

$3,300 

 

5. 

$0 
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to generate a list of machines with older operating systems (98, 2000) (b) 

TF and NM evaluate feasibility: decide whether listed machines can 

handle the newest OS. (c) Purchase OS upgrades for machines that can 

handle the upgrade. 

4. (a) Network Manager and Technology Facilitator conduct review of 

layout of all schools. (b) NM and TF determine best location for wireless 
access points at schools. (c) TF purchases access points for all schools 

that currently do not have one. (d) TF purchases wireless cards for all 

laptops located in each building. 

5. (a) Technology Facilitator, Network Manager, and Technicians identify 

machines that could be used as temporary replacements. (b) Technicians 

set aside machines and identify machines as FRUs in Track It database. 

6. (a) Continually monitor the progress of students involved in the Cisco 

Academy work study program as well as the “technology team” 
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State Curriculum Goal:   
To infuse the state student technology competencies across all curriculums used in the Middletown Public School district. 

 

Middletown Public Schools Narrative:   

Educational technology, appropriately infused in each Middletown student’s everyday learning experience, can be a powerful tool.  Federal and Connecticut state mandates, which are 

increasingly making educational technology requirements more stringent, are guided by pedagogical findings that computers indeed improve learning and the ability to use a computer 

is rapidly becoming a life skill that children must obtain to survive in contemporary society.  Parson (1997) described a program in which students that were reluctant to speak in class 
communicated extensively when given the opportunity to use e-mail.  Technology is seen as such a predominant force in education that schools must now adhere to technology 

guidelines in order to satisfy accreditation requirements.  As early as 1995, the National Council for Accreditation of Teacher Education (NCATE) required schools seeking 

accreditation to conform to their technology standards (Cooper & Bull, 1997).  These standards have been developed based on previously successful instances of technology infusion 

within the classroom and will highlight the importance educational technology has for Middletown students.   

 

Several studies highlighted the benefits of computers in the classroom.  Nicaise and Barnes (1996) presented numerous areas in which computer technology enhanced student 

learning.  Three points were highlighted in the article relating to the improvement of learning as the result of computer technology.  First, simulation software allowed students to 

interact with complex mathematical problems.  Communication software, such as email, provided students the opportunity to engage in reflection, disclosure, and sharing of multiple 

viewpoints.  Finally, the authors presented the idea that students were able to take ownership of their learning with the use of technology through public presentation of their own 

work.   Powers and Leflore (1998) reiterated this idea that technology is a tool that can enhance student learning.  In particular, computers in the classroom can provide resources to 

improve student learning and provide students with the ability to reflect and revise their work more effectively.  Most importantly, computers can allow schools to overcome the 

isolation that has kept the classroom separated from the rest of the world for so long.  Research has shown that computer technology, when used properly, can significantly improve 
student learning.  Dr. Tom Carroll, director of PT3, feels that integrating technology in the classroom will improve children’s academic achievement by enhancing the teaching and 

learning experience (Rosenthal, 1999).  The call for technology integration is the result of years of experience in educational settings coupled with the growing demand for a 

technology literate workforce.  In fact, technology standards are becoming an integral component of teacher training for both pre-service and in-service teachers.  

 

Experimental studies have also been conducted that highlight the benefits of using computers to augment instruction.  Szabo and Poohkay (1996) conducted an experiment that 

illustrated the effectiveness of Computer Aided Instruction (CAI) in mathematics.  The article described an experimental study in which the authors examined the results of using CAI 

with animation to teach triangle creation and trigonometric concepts.  The experiment was conducted with 174 elementary education majors of varying math ability levels.  Their 

findings clearly suggest that the use of computer animation to present the concept of creating a triangle produced higher achievement levels.  Although all participants worked on 

computers, the fact that computer generated animation enhanced the outcome underscores the effectiveness of CAI in contrast with only textual directions available through a book or 

worksheet.  Perciful and Nester (1996) presented a quasi-experimental study in which psychiatric nursing students participated in CAI.   A control group was established and a 

comparison of final results revealed that the group receiving the computer instruction scored higher in the areas of assessing, analyzing, and evaluating.  As theses studies underscore 
the importance of incorporating computer technology in the classroom for adult learners, the applicability to younger students is suggested but not guaranteed. Research conducted at 

Indiana University-Purdue University, Indianapolis (IUPUI) examined the difference between traditional and computer-instructed writing courses (Harrington, 1997).  Although the 

study found that students in the computer-instructed courses felt as though they were spending too much time learning to use technology, a statistically significant number of students 

felt that they were more likely to put more thought into their work in an electronic environment.  The study also revealed that students with low technology skills also had the poorest 

grade point averages and concluded that students who lack computer proficiency will have difficulty succeeding as they face a world that increasingly demands such skills. 

 

The need for technology instruction in the Middletown classroom is increasingly evident as many colleges and universities expect entering freshman to demonstrate proficiency with 

computers as a prerequisite to most coursework.  Ehrmann (1999) presented the idea that colleges are now offering such a diversity of technology related resources that students must 

be well prepared to use computer technology as soon as they arrive on campus.  As more Middletown students seek educational advancement while working full time, colleges such 

as the University of Phoenix (UOP) offer undergraduate online courses that can be accessed anytime from anywhere.  In order to adequately interact with such online coursework, 

college-bound students graduating from Middletown high school must be experienced with computers (Klor de Alva, 2000).  As computers permeate colleges nationwide (Plotnick, 
1997) it is evident that Middletown students must be adequately prepared to use computer technology if they are to function in a contemporary college environment (Mirtz & 
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Leverenz, 2000).  

The purpose of this section is for planners to define, demonstrate, and apprise how they are utilizing educational and instructional technology to support curricular goals that align 

with the Connecticut Common Core of Learning and Curriculum Frameworks to create a successful learner-centered environment to accommodate a diverse learning community. 

 

Planners must consider how instructional and educational technology can be seamlessly integrated into the teaching and learning process to support curriculum goals and objectives. 

Results of Needs 

Assessment 

(where you are now and 
where you would like to be 

in three years) 

Objectives/Activities/Strategies Monitoring and 

Evaluation Procedure 

 
 

* Quality Indicators 

Fiscal Resources and 

Projected Costs 

Fed. State Local 

Prior to the 2003-2004 

academic year, MPS did 

not have a separate 

Educational Technology 

Curriculum.  Most of the 

Educational Technology 

Objectives were outlined in 

the Library Media 

curriculum and broadly 

itemized in the curriculum 
brochures.  An Educational 

Technology Curriculum 

will be developed, 

disseminated, and 

implemented by the end of 

2006.    

2003-04: 

 

Objectives: 

 

1. Develop of K-12 Educational Technology Curriculum (Summer 2003) 

2. Create a high school Educational Technology performance graduation requirement, 

which aligns with the performance requirements in core areas for class of 2006 

3. Develop lesson plans that are shared among teachers 

4. Design online classrooms (teacher Websites) – 20% of teachers on a voluntary basis 

5. Improve student keyboarding skills 
6. Improve Cisco Academy student exam pass rate 

 

 

Activities: 

 

1. Establish a committee to develop Educational Technology Curriculum during a 

summer workshop (1 week) 

2. Establish a committee to develop a technology performance graduation requirement  

3. Foster publication of lessons online by providing guidance for teachers in the 

development on lessons for online sharing. 

4. Provide opportunities for teachers to learn how to create Websites that will expand 

their classroom instruction 
5. Refine grades 6 - 8 exploratory keyboarding curriculum 

6. Develop a Cisco Academy work-study program by hiring students to serve as 

district-wide technicians 

 

 

Strategies: 

 

1.    (a) Associate Superintendent posts committee availability (according to contract) and 

(b) selects committee members. (c) Educational Technology Coordinator and 

committee meet for 20 hours and (d) draft tech curriculum based on CT state and 

federal guidelines (ISTE NETS), CT Common Core of Learning, and Curriculum 
Frameworks.  (e) Educational Technology Coordinator elicits teacher/administrator 

1. Completed 

curriculum 

2. Aligned 

performance 

graduation 

requirements to core 

area requirements 

3. Completed online 

lesson plans 

4. *20% Completion of 
teacher Websites 

(approximately 90 

teacher Websites); 

student survey 

5. Benchmark progress 

of the 6th grade 

keyboarding 

program using both 

a pre and post 

assessment and the 

8th grade proficiency 

exam 
6. Exam pass rate 

comparison 

1. 

$0 

 

2. 

$0 

 

3. 

$0 

 

4. 
$0 

 

5. 

$0 

 

1. 

$0 

 

2. 

$0 

 

3. 

$0 

 

4. 
$0 

 

5. 

$0 

 

 

1. 

BOE: 

$2,000 

 

2. 

$0 

 

3. 

$0 

 
4. 

BOE: 

$8,820 

 

5. 

BOE: 

$500 
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(stakeholder) feedback to refine curriculum. (f) Committee and Educational 

Technology Coordinator create 1 page student tech assessments for teachers (K-8). 

2.    (a) Principal, department coordinators, Educational Technology Coordinator, and 

department chairs will create Educational Technology graduation requirements.  (b) 

Requirements, which are aligned with core areas, will be implemented with the class 

of 2007. 
3.    (a) Educational Technology Coordinator prepares web space for uploading of 

lessons. (b) Educational Technology Coordinator, Educational Technology 

Specialists, and trainers train teachers to upload lessons to the Website.  (c) 

Educational Technology Coordinator maintains lessons available online. 

4.    (a) Educational Technology Coordinator prepares model for Website design, (b) 

develops procedures for teachers to create and upload Web page and files to 

FinalSite (the Web development platform adopted by the Middletown Public 

Schools in 2002), (c) conducts training for teachers, (d) monitors Website  for 

current information, and (d) surveys all students with respect to computer and 

Internet access at home. 

5.    (a) Educational Technology Coordinator purchases keyboard covers to improve 

student proficiency, (b) Technology teacher then develops innovative activities/best 
practices that foster effective keyboarding skills and (c) implements a pre and post 

assessment of grade 6 students. (d) Business department coordinator then 

implements a proficiency exam in grade 8 to exempt or appropriately place high 

school students in keyboarding classes. 

6. Determine job responsibilities for student “technicians,” (b) Consult Cisco Academy 

teacher for recommended students, (c) Interview possible candidates, (d) select three 

candidates, (e) prepare schedules and work assignments, (f) monitor problem report 

completion 

 

 

2004-05: 

 

Objectives:   

 

1. Make all complete MPS curriculum available online (www.middletownschools.org)  

2. Implement strategies to prepare high school students for Educational Technology 

Performance graduation requirements  

3. Increase the number of lessons available online that have been developed by 

teachers 

4. Increase the number of online classrooms (teacher Websites) by 30% of the 2003-

2004 year 

5. Reduce the number keyboarding classes at the secondary level, as a result of 

decreased student needs 
6. Investigate the feasibility of an elementary keyboarding lesson for all students at 

grade 5  

7. Empower teachers with strategies for finding online, inquiry-based lesson plans 

1. Posted curriculum 

online 
2. Students complete 

project and are 

assessed using the 

performance 

graduation 

requirement 

3. A significant 

increase in lessons 

available online 

4. *30% Completion of 

teacher Websites 
(approximately 135 

teacher Websites); 

student survey 

1. 

$0 
 

2. 

$0 

 

3. 

$0 

 

4. 

$0 

 

5. 
$0 

 

6. 

1. 

$0 
 

2. 

$0 

 

3. 

$0 

 

4. 

$0 

 

5. 
$0 

 

6. 

1. 

$0 
 

2. 

$0 

 

3. 

$0 

 

4. 

BOE: 

$8,820 

 
5. 

$0 
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(including WebQuests) 

8. Promote business and community partnerships to improve Educational Technology 

Integration 

9. Investigate the use of electronic student portfolios at the elementary schools (grades 

2-5) 

10. Further improve Cisco Academy student exam pass rate 
 

 

Activities: 

 

1. Create an area on the Website for posting and sharing the curriculum and post the 

Educational Technology curriculum, Library Media curriculum, and any other 

completely developed curricula for the district 

2. Provide professional development and resources to allow high school teachers to 

effectively implement the Ed. Tech performance graduation requirement 

3. Foster continued publication of lessons online by providing guidance for teachers in 

the development on lessons for online sharing 

4. Provide additional opportunities for teachers to learn how to create Websites that 
will expand their classroom instruction 

5. Examine the possibility of reducing the number of keyboarding courses at the 

secondary level 

6. Survey teachers and form a committee to determine if keyboarding at eight separate 

elementary schools with nearly 20 fifth grade teachers would benefit student 

performance 

7. Conduct professional development activities to train teachers in locating and 

infusing WebQuests into their classroom instruction 

8. Contact businesses and community organizations, with the assistance of the 

Community Outreach Coordinator, to establish solid relationships that will enhance 

technology integration in the classroom 
9. Establish a committee and investigate the possibility of implementing electronic 

portfolios at the elementary level 

10. Maintain the Cisco Academy student work-study program and develop a 

“technology team” comprised of Cisco Academy students 

 

 

Strategies: 

 

1. (a) Educational Technology Coordinator prepares Web space for uploading of 

curriculum, (b) uploads the educational technology and other finished curriculum to 

the Website in both MS Word and PDF format, and (c) emails all teachers with the 
address of the educational technology curriculum. 

2. (a) Educational Technology Coordinator Develops, establishes, and schedules 

workshops for high school teachers, (b) acquaints teachers with the performance 

graduation requirement for educational technology, (c) works with teachers to 

5. Assess progress of 

the 6th grade 

keyboarding 

program using both 

a pre and post 

assessment and the 
8th grade proficiency 

exam; Reduction of 

keyboarding classes 

6. Report on 

investigation 

findings of grade 5 

keyboarding lesson 

7. Increased number of 

teachers using 

WebQuests for 

instruction 

8. Increased 
community and 

business 

involvement 

9. Report on the 

investigation 

regarding 

elementary student 

portfolios 

10. Exam pass rate 

comparison 

$0 

 

7. 

$0 

 

8. 
$0 

 

9. 

$0 

 

 

 

$0 

 

7. 

$0 

 

8. 
$0 

 

9. 

$0 

 

 

 

6. 

$0 

 

7. 

$0 

 
8. 

$0 

 

9. 

$0 
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develop lessons that ensure students have ample opportunity to satisfy the 

educational technology performance graduation requirement, and (d) creates tools 

for teacher (rubrics/checklists) to ensure consistent assessment of student 

performance with technology. 

3. (a) Educational Technology Coordinator creates templates for teachers to more 

efficiently post lessons online, (b) establishes a committee to evaluate online lessons 
prior to publication (c) examines previous year’s lesson plans for quality control and 

consistency, and (d) amends any online lessons that need to be improved/consistent. 

4. (a) Educational Technology Coordinator conducts additional introductory training 

for teachers, (b) examines best practices (teacher examples) of Websites that were 

previously created, (c) develops and conduct advanced training for teachers who 

have already created and experimented with, and (d) conducts surveys of all students 

to determine the percentage of students who have access to the Internet or a 

computer at home. 

5. (a) Educational Technology Coordinator establishes a committee to examine the 

feasibility of reducing the number of keyboarding courses, (b) examines the pre and 

post tests as well as the 8th grade proficiency exam, and (c) determines if the 

reduction of keyboarding classes is warranted. 
6. (a) Educational Technology Coordinator and committee discuss the feasibility of 

providing a standardized keyboarding program to all 5th grade students, (b) based on 

discussion, prepares a model for implementation, (c) determine pilot study focus, (d) 

select teachers to participate in the study, (e) develop procedures for the instruction, 

and (f) publish lesson plans online. 

7. (a) Educational Technology Coordinator Develops and conducts workshops, (b) 

examines rubrics for assessing WebQuests, (c) selects model WebQuests and 

examine models, (d) requires teachers to choose a WebQuest, (e) develops 

individual implementation plans, and (f) pilots the WebQuest in class. 

8. (a) Educational Technology Coordinator Establishes contacts with local businesses 

and community organizations (e.g., Aetna, MXCC, Wesleyan), (b) determines areas 
of need, and (c) develops model for using community partnerships to enhance 

technology integration in the classroom (e.g., women technology leaders 

speaking/working with children to foster women in technology). 

9. (a) Educational Technology Coordinator recruits teachers for a committee to 

determine the feasibility of elementary electronic student portfolios who then (b) 

meet to discuss options for implementing a pilot program, (c) determine network 

storage needs, and(d) examine file structure and consistent organization of 

portfolios. 

10. (a) Maintain current Cisco Academy program and evaluate the success of the 

students involved, (b) select an interested teacher to “mentor” the Cisco Academy 

student, (c) develop procedures for maintaining logistical control of the students 
while they work throughout the high school as MHS technicians (e.g., hall pass 

procedures, reporting/singing-in procedures) 
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 2005-06: 

 

Objectives:   

 

1. Investigate electronic student portfolios at the high school for all students (through 

guidance department) 

2. Prepare students to successfully satisfy the performance graduation requirement for 

Educational Technology 

3. Expand online learning initiatives to include the use of BlackBoard in 5th grade 

PROBE and grades 10-12 

4. Increase the number of online classrooms (teacher Websites) by 50% of the 2003-

2004 year 
5. Increase the number of intermediate/advanced business course offerings (e.g., C++, 

Java, Advanced Web Design) at the high school to more closely align with 

community and local business needs  (as a result of the decreased demand for 

keyboarding courses) 

6. Pilot elementary keyboarding for grade 5 students 

7. Empower teachers to develop their own inquiry-based lesson plans that will be 

available online (WebQuests). 

8. Pilot the use of electronic student portfolios at the elementary schools (grades 2-5) 

9. Improve instructional support for teachers to ensure that the educational technology 

curriculum is a part of each student’s learning experience 

10. Maintain a high Cisco Academy student exam pass rate 
 

Activities: 

 

1. Pilot electronic student portfolio use with a select group of volunteer students at the 

high school 

2. Initiate lesson activities in 9
th
 grade Social Studies and 10

th
 grade Biology and 

Language Arts that will allow students to complete the educational technology 

performance graduation requirement 

3. Prepare teachers and students to participate in online learning (e.g., Virtual High 

School) initiatives offered through the ACES consortium (as well as other consortia) 

4. Provide additional opportunities for teachers to learn how to create Websites that 

will expand their classroom instruction and showcase developed Websites to other 
teachers 

5. Meet with the high school business department to determine the needs of community 

businesses and develop a strategy for developing courses to meet those needs 

6. Prepare teachers and develop lessons that will be assured experiences for all 5th 

grade students with respect to keyboarding 

7. Train teachers to develop their own WebQuests and post them on their classroom 

Website 

1. Report on the 

feasibility of 

implementing 

electronic student 

portfolios for all 

high school students 

2. Benchmark the 

student success rate 

for the educational 

technology 

performance 

graduation 
requirement 

3. Implementation of 

online courses for 

students 

4. *50% completion of  

teacher Websites 

(approximately 200 

teacher Websites); 

student survey 

5. *The addition of one 

or two advanced 
business courses 

offerings that is 

aligned with the 

needs of the 

business 

community; 

business survey 

6. Exit proficiency 

exam for grade 5 

students 

7. Assess the quality 

and quantity of 
available teacher-

created WebQuests 

on the MPS 

Website; teacher 

post-integration 

reflection 

8. Examine the results 

of the pilot study 

1. 

$0 

 

2. 

$0 

 

3. 

$0 

 

4. 

$0 

 
5. 

$0 

 

6. 

$0 

 

7. 

$0 

 

8. 

$0 
 

9. 

$0 

 

 

 

1. 

$0 

 

2. 

$0 

 

3. 

$0 

 

4. 

$0 

 
5. 

$0 

 

6. 

$0 

 

7. 

$0 

 

8. 

$0 
 

9. 

$0 

 

 

 

1. 

$0 

 

2. 

$0 

 

3. 

$0 

 

4. 

BOE: 

$8,820 
 

5. 

$0 

 

6. 

BOE: 

$6,400 

 

7. 

$0 

 
8. 

$0 

 

9. 

BOE: 

$250K 
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8. Recruit teachers interested in electronic student portfolio development for 

elementary students and pilot a program to examine the effectiveness of portfolios 

9. Hire 4-5 “educational technology consultants” to work directly with teachers 

throughout the year 

10. Sustain Cisco Academy work study program as well as “technology team” 

 

Strategies: 

 

1. (a) MHS guidance department selects students to participate in the pilot study, (b) 

teaches students to create electronic portfolios, (c) develops criteria for assessing the 

portfolios, (d) assesses portfolio development and, and (e) examines the feasibility 

of expanding the program to include all MHS students. 

2. (a) Educational Technology Coordinator develops lesson plan implementation 

model for use in the specific subject areas. (b) MHS teachers then teach students the 

requirements and assessment of the performance graduation requirement, (c) 

implement the lessons with students, (d) assess the outcomes of student work as it 

relates to the graduation requirement, (e) assess the success of the lesson. 

3. (a) Educational Technology Coordinator ensures that at least one MHS teachers and 
one PROBE teacher is trained in the use of Blackboard online learning environment, 

(b) establishes a Blackboard server (or access to one, possibly through Middletown 

Adult Education) that students and teachers can use for classroom work, and (c) 

trains teachers to implement a full course online.  (d) Trained teachers then teach 

students to work cooperatively and independently in an online environment and (e) 

survey students to examine student success rate with respect to their online 

experience. 

4. (a) Educational Technology Coordinator begins the year by showcasing teacher 

Websites and discussing the benefits of moving partially into an online environment, 

(b) develops and implements more advanced training to refine the way Websites are 

being used by teachers and students to enhance instruction and, (c) conducts surveys 
of all students to determine the percentage of students who have access to the 

Internet or a computer at home and who access the classroom Website from home. 

5. (a) Educational Technology Coordinator develops, distributes, and calculates a 

survey for businesses that focus on their current technology needs, (b)  schedules a 

meeting with appropriate business department teachers, (c) discusses the needs of 

current businesses (based on survey), (d) brainstorms possible courses that could 

better meet the needs of local businesses and, (e) discusses the feasibility (logistics, 

resources, etc.) of the possible addition of several advanced educational technology 

courses. 

6. (a) Educational Technology Coordinator and business department coordinator work 

with teachers to develop common lessons for all 5th grade students in proper 
keyboarding skills, (b) draft an implementation model that will assist all teachers 

present the material in a similar fashion, (c) determine a common software package 

for teaching and assessing student keyboarding proficiency (e.g., Type to Learn) 

and, (d) determine a common goal for student proficiency (e.g., 80% accuracy at 20 

9. Added instructional 

support resources for 

teachers 

10. Exam pass rate 

comparison 
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WPM). 

7. (a) Educational Technology Coordinator advertises for WebQuest training by 

distributing brochures (an example of which can be examined online - Appendix C) 

and emailing all staff, (b) selects teachers who are interested in participating, (c) 

conducts workshops to allow teachers to master the development and assessment of 

good WebQuests, (d) provides sufficient Web space for teacher publication of a 
WebQuest, (e) fosters the sharing of ideas and lessons, (f) encourages teachers to 

peer-edit each other’s WebQuest before final posting to the Website.  (g) Teachers 

then pilot their WebQuest with students and (h) reflect on the process of 

development and implementation with the group of teachers after the school year 

has allowed students to interact with the online lessons. 

8. (a) Educational Technology Coordinator establish base of teacher to pilot 

elementary portfolios, (b) develops implementation model, (c) establishes 

procedures for collecting portfolio materials (e.g., home folders, directories, 

document formats), (d) determines what material will be kept in portfolios, (e) 

establishes assessment criteria/procedure for grading portfolios, (f) reflects on the 

success of the portfolio pilot study. 

9. (a) Develop job description for an  “educational technology consultant” position, (b) 
post the position, (c) conduct interviews focusing on strengths with educational 

technology professional development and curriculum, (c) train consultants to be 

capable of training and supporting teachers, (d) assign consultants to buildings, (e) 

develop a support program that will include specific duties consultants must perform 

10. (a) Continually monitor the progress of students involved in the Cisco Academy 

work study program as well as the “technology team” 

http://www.middletownschools.org/curriculum/educational_technology/files/Staff_Dev_Brochure_3.pdf
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State Professional Development Goal:   
To provide technology skill training to Middletown teachers and administrators to enable them to use technology as an instructional tool, to integrate technology into the curriculum 

and to provide leadership in using technology as an educational reform strategy. 

 

Middletown Public Schools Narrative:   

In order for successfully integration of technology into the Middletown classroom, teachers must be properly trained to feel comfortable and confident with the technologies available 

(Hendricks & Bryant, 2000).  To ensure that all teachers at the elementary level and key teachers at the secondary level increase their comfort level and confidence, a comprehensive 
educational technology training program must be implemented in the Middletown Public Schools.  In contrast to the traditional one-time workshops, typically conducted after school, 

that have not proven to produce significant results, (Boyer, 1990; Hope, 1997; Wineburg & Grossman, 1998; NCES, 1999; Hendricks & Bryant, 2000; NCES 2000) the professional 

development program proposed will incorporate a diversity of support mechanisms (Gordon, 2001) that will allow teachers to acquire the skills needed to improve classroom 

instruction.  Specifically, during the day training with the use of Training Center substitute teachers will be continued, online learning will be explored, developed, and implemented 

(Polselli, 2002), follow up modeling of professional development activities will be implemented, and support personnel will be acquired to assist teachers with lesson implementation 

and technical support in computer labs. 

 

Ongoing assessment of the program will be conducted based on the Kirkpatrick model of program evaluation.  The program evaluation, designed by Kirkpatrick (1998), is a multi-

faceted and effective measurement of the success of a technical training program (Boyle & Crosby, 1997).  The first level of the program evaluation model elicits reactions from the 

participants.  Participant reaction will be obtained with the use of a teacher-completed survey.  The second level focuses on knowledge and skills improvement.  Acquiring self-

assessment data in the form of the needs assessment, implementing the training program, and then replicating the initial self-assessment survey will satisfy the level two evaluation.  

Participatory data will also help to determine the outcomes of the level two evaluation.  Level three requires all participants to be observed with the actual application of the training.  
To this end, Middletown teachers will be required to produce proof of completing an original product and will also be required to reflect upon how they used the original work in their 

classroom.  For the final level of the Kirkpatrick model, conclusions are typically presented based on the overall success of the program being studied.  A comprehensive report will 

be compiled that outlines the success and failure of the various elements of the program. 

 

 

The plan must have a professional development strategy for ongoing, sustained professional development for teachers and administrators to ensure that staff knows how to use these 

new technologies to improve education.  The plan must describe the method(s) used to determine technology professional development needs of certified and non-certified staff and 

include an explanation of how the acquired educational technologies will be integrated into the curriculum to enhance teaching, training and student achievement. 

 

Results of Needs Assessment 

(where you are now and where you 

would like to be in three years) 

Objectives/Activities/Strategies Monitoring and 

Evaluation Procedure 

 

* Quality Indicators 

Fiscal Resources and 

Projected Costs 

Fed. State Local 

Teachers in Middletown are at 
extreme ends of the spectrum with 

respect to technology skill level.  

Several teachers have their Master’s 

degrees in Educational Technology, 

many teachers support technology by 

assisting colleagues, others are 

somewhat proficient, and a number of 

teachers feel incapable of integrating 

technology into the classroom as a 

2003-04: 

 

Objectives:   

 

1. Provide consistency in training for all teachers and staff based on a 

standards-based curriculum and needs assessment 

2. Determine the ongoing needs and increase proficiency of staff 

3. Develop a core set of professional development activities that will satisfy 

teachers’ needs (based on Needs Assessment) 

4. Ensure that each teacher receives at least one formal technology training 

1. Analysis of alignment 
between the educational 

technology curriculum 

and professional 

development 

2. *10% overall 

improvement in teacher 

technology competency 

from previous year 

(baseline data from 

1. 
$0 

 

2. 

$0 

 

3. 

$0 

 

4. 

1. 
$0 

 

2. 

$0 

 

3. 

$0 

 

4. 

1. 
$0 

 

2. 

$0 

 

3. 

$0 

 

4. 
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result of limited proficiency. 

 

For the academic year 2003-2004 

special education teachers were not 

included in the Educational 

Technology professional development 
day.  They will be included in 

subsequent years.  

 

Previously, Educational Technology 

professional development has been 

conducted based on teacher 

competency with technology.  In the 

future, teachers will be involved with 

training based on subject area or grade 

level in order to meet curriculum 

objectives.   

experience each year 

5. Improve teacher computer competencies and self confidence 

6. Empower teachers to effectively integrate technology into their current 

content areas that directly impact student achievement 

7. Increase professional development opportunities for teachers 

8. Improve professional development opportunities for non-certified staff 
 

Activities: 

 

1. Prepare all trainers and professional development activities to focus on 

the Educational Technology curriculum 

2. Conduct Needs Assessment (benchmark) 

3. Prepare standardized outlines for all courses that a significant number of 

teachers need or want 

4. Coordinate and implement a district-wide technology professional 

development day that focuses on teacher proficiency needs 

5. Conduct workshops that focus on teacher competency needs 

6. Assist teachers by modeling lessons and preparing lessons based on best 
practices 

7. Explore alternatives to traditional after-school workshops such as during-

the-day workshops (by grade level), online training, mentorship, and 

during-the-day follow up 

8. Examine the needs of non-certified staff and develop professional 

development opportunities appropriate to their needs 

 

Strategies: 

 

1. (a) Educational Technology Coordinator develops train-the-trainer 

sessions to coordinate district-wide training, (b) prepares teachers to train 
other teachers in specific areas of technology, and (c) works closely with 

Educational Technology Specialists to provide ongoing, consistent 

support for all teachers. (d) During professional development activities, 

teachers will be directed to the CT Common Core of Learning and to the 

CT state curriculum frameworks. 

2. (a) Educational Technology Coordinator develops and refines a needs 

assessment to determine proficiency, needs, and desires of teachers with 

respect to educational technology skills (based on the CT Teacher 

Technology Standards), and (b) prepares a paper-and-pencil scan form 

for teachers to fill out. (c) Teachers then complete distributed forms 

during staff meetings, (d) which are collated for data analysis to 
determine staff needs. (e) Educational Technology Coordinator then 

prepares a report that outlines the needs of teachers at each school. 

3. (a) Educational Technology Coordinator creates a paper and online 

course catalog that will warehouse all course descriptions, (b) distributes 

2002-2003) 

3. Completed course 

catalog (Appendix E) 

4. Successful coordination 

of a full day of 

technology training for 
teachers 

5. Teacher reaction 

responses on post 

Professional 

Development workshop 

assessment forms  

6. Observation of teachers; 

teacher feedback on the 

needs assessment; 

teacher reaction 

responses on post 

Professional 
Development workshop 

assessment forms; 

student achievement 

data 

7. An increase in variety 

of educational 

technology Professional 

Development activities 

8. An increase in the 

number of professional 

development 
opportunities offered to 

non-certified staff 

$0 

 

5. 

$0 

 

6. 
$0 

 

7. 

$0 

 

8. 

$0 

 

 

 

 

$0 

 

5. 

$0 

 

6. 
$0 

 

7. 

$0 

 

8. 

$0 

 

 

 

 

BOE: 

$7,000 

 

5. 

$0 

 
6. 

$0 

 

7. 

$0 

 

8. 

$0 

 

 

 

 

http://www.mps1.org/mps/docs/Technology%20PD%20Catalog%20-%202003.htm
http://www.mps1.org/mps/docs/Technology%20PD%20Catalog%20-%202003.htm
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course catalogs to all teachers by sending copies to each building and 

memos with directions for accessing the catalog online, and (c) amends 

the catalog based on staff interest. 

4. (a) Educational Technology Coordinator disseminate course descriptions 

(paper and online) to teachers, (b) conducts a facilities assessment to 

determine if the current computer labs will sustain seating and network 
load for the entire staff, (c) recruits teachers to conduct workshops, (d) 

recruits outside consultants to run additional workshops, (e) develops 

online registration for Educational Technology Workshops, (f) assigns 

teachers to workshops based on first, second, and third workshop 

choices, (g) disseminates final list of teacher workshop assignments 

online and hard copies to all schools, (h) prepares criteria for course 

development and successful completion, (i) conducts mid-summer 

workshop to coordinate all training and ensure that all teachers received 

the same information (e.g., Teachers Technology Toolkit (Appendix E), 

educational technology curriculum), and encourages Educational 

Technology Specialists and trainers to (j) provide adequate reflection 

time during professional development workshops in order to address 
common pedagogical practices that support instructional goals. 

5. (a) Educational Technology Coordinator provides workshops (both on 

site in the computer lab of each school and in the Training Center 

computer lab) for teachers to improve technology skills, (b) develops 

tools to ensure that teachers are able to effectively integrate technology in 

the classroom, (c) makes all teachers aware of the procedures for receive 

technical assistance for computer problems, (d) provides support 

personnel (Educational Technology Specialists and computer lab 

assistants) to help teacher integrate technology in the classroom, and (e) 

trains teachers during paid professional development days to effectively 

manage the additional time required to integrate technology. 
6. (a) Educational Technology Coordinator develops and continually 

updates a Teacher’s Technology Toolkit (both paper and online) that is 

(b) systematically disseminated to teachers during professional 

development workshops and is also available online. 

7. (a) Educational Technology Coordinator familiarizes teachers with 

strategies for working with 25 children in a computer lab, (b) coordinates 

certified Training Center Substitutes for K-5 Educational Technology 

Workshops and use these subs to cover classes for K-5 teachers involved 

in professional development during the school day in order to provide 

additional time required to integrate technology, (c) uses district 

substitutes for 6-12 Educational Technology Workshops and to 
supplement K-5 initiatives, (d) initiates support model for teachers that 

provides ongoing assistance of technology skills addressed in workshops, 

(e) relies more heavily upon the Educational Technology Specialists in 

each school to provide most of the training, support, and follow up for 

http://www.middletownschools.org/curriculum/educational_technology/technology_toolkit/index.html
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Professional Development, and (f) increases the number of Computer 

Lab Assistants available at each school. 

8. (a) Educational Technology Coordinator examine the needs of non-

certified staff, (b) investigates outsourced training for technicians in an 

effort to improve end user support, (c) develops a program to train 

secretaries in each office on the Rediker program, and (d) implements a 
technology training program for paraprofessionals to augment the 

training received by teacher for direct instructional support of students 

 

2004-05: 

Objectives:   

 

1. Ensure that all Educational Technology Specialists and Teacher Trainers 

are adequately prepared to train teachers 

2. Continue to determine the ongoing needs and improve proficiency of 

staff 

3. Meet the professional development needs of a diversified population of 

teachers and staff  

4. Ensure that each teacher receives at least one formal technology training 
experience each year 

5. Increase teacher use of network resources (saving/locating templates on 

the network) for personal productivity, classroom material development, 

and instructional support 

6. Ensure consistent professional development for all teachers organized by 

grade level (elementary) and subject area (secondary)  

7. Improve support for professional development beyond traditional 

workshops (e.g., follow up, online training, ETS individual sessions with 

teachers) 

8. Ensure that building administrators and non-certified staff receive 

appropriate technology training 
9. Improve communication between Educational Technology Specialists, 

Technology Coordinators, and trainers  

10. Provide professional development for Special Education staff  

11. Familiarize all necessary high school teachers with the newly developed 

(Summer 2004) Educational Technology performance graduation 

requirement 

12. Provide opportunities for teachers to integrate e-learning into the CT 

State curriculum frameworks 

 

Activities: 

 
1. Provide specialized training for all Educational Technology Specialists 

and teacher trainers 

2. Conduct Needs Assessment (comparative assessment) 

1. Teacher reaction 

surveys 

2. *20% overall 

improvement in 

teacher technology 

competency (baseline 

data from 2002-2003) 

3. Completed online 

learning environment 

for teachers 
4. Successful 

coordination of a full 

day of technology 

training for teachers 

5. Observation of 

teachers; Teacher 

reaction surveys 

6. Teacher reaction 

surveys 

7. Needs assessment 

8. Completed needs 
assessment for 

administration; 

reaction survey from 

non-certified staff 

9. Discussions with 

Educational 

Technology Specialists 

and trainers 

10. Special Education staff 

participation in 

professional 
development 

11. Teacher reaction 

surveys 

1. 

$0 

 

2. 

$0 

 

3. 

$0 

 

4. 
$0 

 

5. 

$0 

 

6. 

$0 

 

7. 

$0 

 
8. 

$0 

 

9. 

$0 

 

10. 

$0 

 

11. 

$0 
 

12. 

$0 

1. 

$0 

 

2. 

$0 

 

3. 

$0 

 

4. 
$0 

 

5. 

$0 

 

6. 

$0 

 

7. 

$0 

 
8. 

$0 

 

9. 

$0 

 

10. 

$0 

 

11. 

$0 
 

12. 

$0 

1. 

$0 

 

2. 

$0 

 

3. 

$0 

 

4. 
BOE: 

$7,000 

 

5. 

$0 

 

6. 

$0 

 

7. 

$0 
 

8. 

$0 

 

9. 

$0 

 

10. 

$0 

 

11. 
$0 

 

12. 
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3. Develop a comprehensive, hybrid online and traditional workshop-based 

training program for teachers (Middletown Technology Academy) to 

meet their diverse needs 

4. Coordinate and implement a district-wide technology professional 

development day that focuses on teacher proficiency needs 

5. Conduct professional development activities that focus on teacher 
competency needs 

6. Develop a support structure (Appendix A)  that clearly defines roles of 

individuals, goals, and objectives based on grade level and subject area of 

teachers.  Job descriptions for technology support personnel are included 

in Appendix B. 

7. Implement programs to support professional development activities 

8. Acquire needs assessment data by surveying principals based on the CT 

educational technology standards for administrators and examine result 

of non-certified staff training from previous year 

9. Establish procedures and support for communication between tech 

coordinator, Educational Technology Specialists, and trainers 

10. Develop and implement professional development activities for Special 
Education staff 

11. Conduct workshops for teachers to present the educational technology 

performance graduation requirement 

12. Develop workshops to train teachers to use e-learning activities in class  

 

 

Strategies: 

 

1. (a) Educational Technology Coordinator develops advanced workshops 

that focus on application skills as well as training delivery, (b) schedules 

Educational Technology Specialists and trainers to participate in all-day 
workshops during the summer and the school year, (c) coordinates 

substitute coverage for Educational Technology Specialists and trainers 

when training is conducted during the school day, and (d) discusses and 

model best practices for training adult learners. 

2. (a) Educational Technology Coordinator refines a needs assessment to 

determine proficiency, needs, and desires of teachers with respect to 

educational technology skills (based on the CT Teacher Technology 

Standards), (b) prepares a paper-and-pencil scan form for teachers to fill 

out that is, (c) distributed and completed during staff meetings. (d) The 

Educational Technology Coordinator then collates the data and analyzes 

it to determine staff needs, (e) prepares a report that outlines the ongoing 
needs of teachers at each school, and (f) compares and contrast the data 

with previous year’s to determine growth or areas in need of 

improvement. 

3. (a) Educational Technology Coordinator and Educational Technology 

12. Observation of 

teachers 

 

 

$0 
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Specialists assist teachers develop technology lessons that are closely 

tied to the MPS educational technology curriculum.  (b) Educational 

Technology Coordinator then builds professional development activities 

based on these curricular lessons, (c) trains several trainers to deliver 

instruction in an online format, (d) trains a course developer to create all 

course materials in an online environment (e.g., Blackboard) and, (e) 
assists course developer to create the online learning environment. 

4. (a) Educational Technology Coordinator disseminate amended course 

descriptions (hard copy and online) to teachers, (b) reassesses facilities 

determine if the current computer labs will sustain seating and network 

load for the entire staff, (c) contacts teachers who previously conducted 

workshops and recruit additional staff as needed, (d) recruits outside 

consultants to run additional workshops, (e) implements online 

registration for Educational Technology Workshops, (f) assigns teachers 

to workshops based on first, second, and third workshop choices, (g) 

disseminates final list of teacher workshop assignments online and hard 

copies to all schools, (h) prepares criteria for course development and 

successful completion, (i) conducts mid-summer workshop to coordinate 
all training and ensure that all teachers received the same information 

(e.g., Teachers Technology Toolkit, educational technology curriculum), 

and (j) provides adequate reflection time during professional 

development workshops in order to address common pedagogical 

practices that support instructional goals. 

5. (a) Educational Technology Coordinator provides workshops (both on 

site in the computer lab of each school and in the Training Center 

computer lab) for teachers to improve technology skills, (b) develops 

tools to ensure that teachers are able to effectively integrate technology in 

the classroom, (c) makes all teachers aware of the procedures for receive 

technical assistance for computer problems, (d) provides support 
personnel (Educational Technology Specialists and computer lab 

assistants) to help teacher integrate technology in the classroom, and (e) 

Trains teachers during paid professional development days to effectively 

manage the additional time required to integrate technology. 

6. (a) Educational Technology Coordinator develops and continually 

updates a Teacher’s Technology Toolkit (both paper and online), (b) 

systematically disseminates the Toolkit during professional development 

workshops and makes it available online, (c) provides training to all 

Educational Technology Specialists and trainers to ensure training 

consistency, (d) provides educational technology curriculum to all 

Educational Technology Specialists and trainers, and (e) highlights areas 
of the educational technology curriculum that each workshop focuses on 

7. (a) Educational Technology Coordinator introduces computer lab 

assistant positions that are staffed by college work study students (paid 

for by local colleges’ financial aid programs), (b) initiates Educational 



 

  24 

 

Technology Specialists coverage to allow teachers the opportunity to 

work with an ETS who will model a lesson, (c) works with community 

businesses and organizations to expand the computer lab assistant 

program to ensure that teachers are assisted every day, and (e) provides 

Training Center Substitute teachers for Educational Technology 

Specialists to model lessons for teachers during the regular school day 
8. (a) Educational Technology Coordinator develops a needs assessment for 

principals to determine proficiency, needs with respect to educational 

technology skills (based on the CT Administrator Technology 

Standards), (b) Prepares a paper-and-pencil scan form for principals to 

fill out which is, (c) distributed and completed during administrative 

council meeting.  The Educational Technology Coordinator then (d) 

collates the data and analyzes it to determine staff needs, (e) prepares a 

report that outlines the needs of administrators, and (f) continues efforts 

to improve professional development opportunities for non-certified 

staff. 

9. (a) Educational Technology Coordinator implements a threaded 

discussion forum to foster communication between Educational 
Technology Specialists and technology coordinator to continually 

monitor the needs of teachers and prepare tools to help teachers integrate 

technology in the classroom and (b) encourages all Educational 

Technology Specialists to rely on their MPS email account for primary 

communication. 

10. (a) Educational Technology Coordinator Meets with the director of 

Special Education and a group of Special Education teachers to 

determine their specific needs, (b) develops professional development 

activities based on the meeting outcomes, and (c) focuses on more 

efficient collection of student data (e.g., electronic IEP database). 

11. (a) Educational Technology Coordinator prepares final draft of 
educational technology performance graduation requirement, (b) 

discusses the application of the performance graduation requirement with 

teachers, (c) builds models for implementing a consistent project-based 

assessment in Social Studies, English, and Biology courses at the high 

school, and (d) develops common assessments for all students. 

12. (a) Educational Technology Coordinator discusses online learning theory 

(e.g., constructivist classroom characteristics such as learner centered 

focus, scaffolding, multiple learning styles), (b) involves teachers in an 

online professional development activity as students and model good 

online instruction.  Teachers then (c) examine communication tools in an 

online environment and (d) have prepare projects as they will require of 
their students. 

 

 1. Meetings with the 

Educational 

1. 

$0 

1. 

$0 

1. 

BOE 
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2005-06: 

Objectives:   

 

1. Increase the proficiency and responsibility of Educational Technology 

Specialists and trainers 

2. Continue to determine the ongoing needs and improve proficiency of 
staff 

3. Continue to meet the diverse professional development needs of teachers 

4. Ensure that each teacher receives at least one formal technology training 

experience each year 

5. Prepare teacher to increase student use of network resources 

(saving/locating templates on the network) for assignment creation, 

research, and problem solving 

6. Continue to ensure consistent for all teachers organized by grade level 

(elementary) and subject area (secondary)  

7. Further refine ongoing support for teachers beyond traditional workshops 

(e.g., follow up, online training, threaded discussions/forums, ETS 

individual sessions with teachers) 
8. Develop and implement training for administrative and non-certified staff 

9. Improve the manner by which the Educational Technology Specialists 

support teachers 

10. Refine professional development for Special Education staff to include 

the use of electronic record keeping system in an effort to improve 

services to students and reduce paperwork 

11. Train necessary high school teachers to assist student with the 

performance graduation requirement 

12. Prepare teachers to be effective e-learning moderators/coaches 

 

 

Activities: 

 

1. Develop an online learning environment for professional development in 

an attempt to meet the diverse needs of Educational Technology 

Specialists and trainers 

2. Conduct needs assessment (comparative assessment) 

3. Implement a hybrid online and traditional workshop learning 

professional development environment for teachers (Middletown 

Technology Academy) 

4. Coordinate and implement a district-wide technology professional 

development day that focuses on teacher proficiency needs 
5. Conduct professional development activities that focus on student 

technology competencies 

6. Implement a consistent professional development program for all staff 

based on grade level and subject area 

Technology Specialists 

& trainers 

2. *30% overall 

improvement in 

teacher technology 

competency (baseline 
data from 2002-2003) 

3. Teacher reaction 

surveys 

4. Successful 

coordination of a full 

day of technology 

training for teachers 

5. Observation of 

teachers; Teacher 

reaction surveys 

6. Teacher reaction 

surveys 
7. Needs assessment 

8. Implementation of 

administration 

training; reaction 

survey from non-

certified staff 

9. Discuss Educational 

Technology Specialists 

support with teachers 

10. Special Education staff 

reaction surveys 
11. Teacher reaction 

surveys 

12. Observation of 

teachers 

 

 

2. 

$0 

 

3. 

$0 
 

4. 

$0 

 

5. 

$0 

 

6. 

$0 

 

7. 

$0 
 

8. 

$0 

 

9. 

$0 

 

10. 

$0 

 

11. 
$0 

 

12. 

$0 

 

2. 

$0 

 

3. 

$0 
 

4. 

$0 

 

5. 

$0 

 

6. 

$0 

 

7. 

$0 
 

8. 

$0 

 

9. 

$0 

 

10. 

$0 

 

11. 
$0 

 

12. 

$0 

 

 

$2,000 

 

2. 

$0 

 

3. 
BOE: 

$5,000 

 

4. 

BOE: 

$7,000 

 

5. 

$0 

 

6. 

$0 
 

7. 

$0 

 

8. 

$0 

 

9. 

$0 

 

10. 
$0 

 

11. 

$0 

 

12. 

$0 
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7. Implement programs to further support professional development 

activities and hire additional staff to support such programs 

8. Conduct professional development activities for administrators and non-

certified staff 

9. Meet with Educational Technology Specialists and develop procedures 

for more effective teacher support 
10. Conduct specialized workshops for Special Education staff 

11. Conduct professional development activates and provide modeled 

support for teachers to help students complete the performance 

graduation requirement 

12. Introduce teachers to online learning theory and begin to develop 

effective skills for teaching in an online environment  

 

Strategies: 

 

1. (a) Educational Technology Coordinator develops advanced workshops, 

in a hybrid online/traditional workshop format, that focus on application 

skills as well as training delivery, (b) schedules Educational Technology 
Specialists and trainers to participate in all-day workshops during the 

summer and the school year, (c) coordinates substitute coverage for 

Educational Technology Specialists and trainers when training is 

conducted during the school day, and (d) discusses and model best 

practices for training adult learners. 

2. (a) Educational Technology Coordinator refines a needs assessment to 

determine proficiency, needs, and desires of teachers with respect to 

educational technology skills (based on the CT Teacher Technology 

Standards), (b) prepares a paper-and-pencil scan form for teachers to fill 

out, which is (c) distributed and completed during staff meetings.  The 

Educational Technology Coordinator then (d) collates the data and 
analyzes it to determine staff needs, (e) prepares a report that outlines the 

ongoing needs of teachers at each school, and (f) compares and contrast 

the data with previous year’s to determine growth or areas in need of 

improvement. 

3. (a) Educational Technology Coordinator develops workshops to 

familiarize teachers with the online learning environment, (b) allows 

teachers to interact with the online learning environment in a workshop 

(face-to-face instruction), (c) provides time for teachers to develop a 

product during the workshop (or at least begin to develop a product), (d) 

encourages continual communication between the instructor and teachers 

through the threaded discussion portion of Blackboard, (e) has teachers 
turn in their product to the presenter, (f) asks teachers to provide a 

reflection with respect to how they integrated the product into their 

instruction, and (g) consolidates all online professional development into 

a standard format, which will be referred to as the Middletown 
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Technology Academy (MTA) 

4. (a) Educational Technology Coordinator disseminates amended course 

descriptions (hard copy and online) to teachers, (b) reassesses facilities 

determine if the current computer labs will sustain seating and network 

load for the entire staff, (c) contacts teachers who previously conducted 

workshops and recruit additional staff as needed, (d) recruits outside 
consultants to run additional workshops, (e) implements online 

registration for Educational Technology Workshops, (f) assigns teachers 

to workshops based on first, second, and third workshop choices, (g) 

disseminates final list of teacher workshop assignments online and hard 

copies to all schools, (h) prepares criteria for course development and 

successful completion, (i) conducts mid-summer workshop to coordinate 

all training and ensure that all teachers received the same information 

(e.g., Teachers Technology Toolkit, educational technology curriculum), 

and (j) provides adequate reflection time during professional 

development workshops in order to address common pedagogical 

practices that support instructional goals. 

5. (a) Educational Technology Coordinator provides workshops (both on 
site in the computer lab of each school and in the Training Center 

computer lab) for teachers to improve technology skills, (b) develops 

tools to ensure that teachers are able to effectively integrate technology in 

the classroom, (c) makes all teachers aware of the procedures for 

receiving technical assistance for computer problems, (d) provides 

support personnel (Educational Technology Specialists and computer lab 

assistants) to help teacher integrate technology in the classroom, (e) 

Trains teachers during paid professional development days to effectively 

manage the additional time required to integrate technology, and (f) 

disseminates student technology competencies, in an effort to (e) ensure 

that all teachers build lessons based on such competencies. 
6. (a) Educational Technology Coordinator develops and continually 

updates a Teacher’s Technology Toolkit (both paper and online), (b) 

systematically disseminates the Toolkit during professional development 

workshops that will also be available online, (c) provides training to all 

Educational Technology Specialists and trainers to ensure training 

consistency, (d) provides educational technology curriculum to all 

Educational Technology Specialists and trainers, and (e) highlights areas 

of the educational technology curriculum that each workshop focuses on 

7. (a) Educational Technology Coordinator refines programs that involve 

computer lab assistants that are staffed by college work study students 

(paid for by local colleges’ financial aid programs), (b) examines the 
effectiveness of  Educational Technology Specialists coverage that 

allows teachers the opportunity to work with an ETS who will model a 

lesson, and (c) further develops community businesses and organization 

partnerships to expand the computer lab assistant program to ensure that 
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teachers are assisted every day, (d) hire 4-5 additional staff members to 

support teacher professional development as “educational technology 

consultants, (e) develop a schedule for coverage of consultants at all 

schools, (f) determine the responsibilities of consultants (e.g. one-on-one 

work with teachers in the classroom, development and implementation of 

traditional and online training for teachers, assistance for teachers in the 
computer lab, development of technology-based lessons for teachers, and 

curriculum development and implementation) 

8. (a) Educational Technology Coordinator schedules professional 

development activities for administrators (most likely during the 

summer), (b) conducts workshops for administrators, (c) schedules time 

with Educational Technology Specialists to meet with principals for 

follow up (d) assesses training with follow up meetings with principals 

and the technology coordinator, (e) provides training on CMT data 

disaggregation, (f) discusses the most effective way to share data with 

teachers in an effort to improve instruction, and (g) continues to provide 

professional development opportunities for non-certified staff. 

9.  (a) Educational Technology Coordinator outlines areas of Educational 
Technology Specialist support that need improvement, (b) brainstorms 

methods to improve follow-up support for teachers, and (c) determines 

the most effective scheduling for Educational Technology Specialists to 

work with teachers at each building. 

10. (a) Educational Technology Coordinator and Technology Facilitator 

implement professional development activities for Special Education 

staff, (b) provide follow up resources (meetings with Educational 

Technology Specialists), (c) discuss the specific needs of Special 

Education students, (d) determine the data collection needs of Special 

Education teachers, and (e) train Special Education teachers to use the 

electronic (online) data reporting system in an effort to minimize 
paperwork and increase the effectiveness of the services to students 

11. (a) Educational Technology Coordinator prepares teachers to pilot work 

with students using the previously developed educational technology 

performance graduation requirement, (b) examines a standard rubric for 

assessing the completion of the performance graduation requirement, (c) 

determines the management issues related to keeping track of students’ 

progress, (d) prepares and completes performance graduation 

requirement rubric, and (e), discusses any issues associated with students 

not completing the performance task. 

12. (a) Through an online professional development activity, Educational 

Technology Coordinator assists teachers develop online courses for 
students, (b) examines current online course formats, (c) provides 

templates for teachers to develop their own courses, and (d) allows 

teachers to peer-critique each others courses 
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State Data Management Goal: 
To develop a data management system, compatible with the SDE student database, that enables school leaders to make quality policy and instructional decisions. 

 
Middletown Public Schools Narrative:   

Data mining is a powerful tool to assess current instructional practices and learning effectiveness.  Over the next several years, the Middletown Public Schools will rely on more data 

examination through the use of the Rediker Student Information System (SIS) as well as CMT data disaggregation.  Teachers and principals will be furnished with current data about 

their students and professional development will be provided to ensure that principals are able to work with teachers to use this data to improve instruction.  Many departments within 

the Middletown Public Schools rely on databases to provide quick access to information and to submit data to various groups within the State Department of Education.  

 
The purpose of this section is for planners to develop a strategy, which supports interorganizational relationships, quality information system planning, and proposed outcomes for 
informational and knowledge sharing networks. The developed data management and data-mining strategies should serve as a catalyst to make quality leadership and instructional 

decisions to enhance the learning community. 

 

Results of Needs Assessment 

(where you are now and where you 

would like to be in three years) 

Objectives/Activities/Strategies Monitoring and 

Evaluation Procedure 

 

* Quality Indicators 

Fiscal Resources and 

Projected Costs 

Fed. State Local 

A wealth of test scores data is 

provided to the school district, but the 

district has yet to utilize that 

information to its greatest extent. The 

state provides powerful tools that 

allow districts to analyze data. One of 
the Technology Department’s goals is 

to train Administrators in the use of 

these tools so that Administrators and 

Teachers can use this data to modify 

instruction.  

 

All schools in the district use the same 

SIS, but inconsistency in use of the 

program at the schools can lead to 

problems and unnecessary work 

preparing the data for submission to 

the state. One goal of the Technology 
Department is to bring consistency to 

the process and to support the 

employees who are entering the data. 

Another goal is to add checks to the 

procedure so that accuracy is ensured. 

Communication between the 

departments is vital. The SIS is a 

2003-04: 

 

Objectives: 

 

1. Evaluate student performance and teacher effectiveness through data 

analysis. 
2. Attain district-wide consistency and accuracy in Student Information 

System data entry. 

3. Entry of Attendance data by all Elementary school secretaries in SIS. 

4. Entry of Grading data by all Middle and High School staff in SIS. 

5. Pilot use of Handheld (Palm) by High School Physical Education 

Teachers in entering SIS Report Card data (GradeQuick). 

6. Provide Administrators and subject area leaders with a means of tracking 

and evaluating curriculum and actual skills and content covered by 

teachers. 

7. Administrative office secretaries use Admin Plus software to generate 

state reports (i.e., PSIS) and reports for busing company. 

8. Entry of disciplinary data into Special Education database. 
9. Personnel: use the district Web site to assist in the hiring and recruitment 

process. 

10. Personnel: provide group in Personnel office with access to staff data in 

electronic format. 

11. Personnel: provide staff with means to track CEU data electronically. 

12. Business: develop electronic purchasing system. 

1. District 

administrators are 

using reports 

generated by the 

Technology 

Facilitator to assess 
students and teacher 

performance by 

September 1, 2004. 

2. All district SIS 

databases are 

consistent and all 

secretaries are using 

consistent data entry 

procedures by 

September 1, 2004. 

3. *100% of 

Elementary school 
secretaries are 

entering Attendance 

information daily in 

the SIS database by 

September 1, 2004. 

4. All Middle and High 

school teachers are 

1. 

$0 

 

2. 

$0 

 
3. 

$0 

 

4. 

$0 

 

5. 

$0 

 

6. 

$0 

 
7. 

$0 

 

8. 

$0 

 

9. 

1. 

$0 

 

2. 

$0 

 
3. 

$0 

 

4. 

$0 

 

5. 

$0 

 

6. 

$0 

 
7. 

$0 

 

8. 

$0 

 

9. 

1. 

$0 

 

2. 

BOE: 

$8,000 
 

3. 

see #2 

 

4. 

see #2 

 

5. 

BOE –

MHS: 

$1,200 

 
6. 

BOE – 

Curric

-ulum: 

$3,000 

 

7. 
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powerful program that has not yet 

reached its full potential. 

 

Curriculum mapping is another tool 

that Administrators and Department 

heads can use to analyze instruction. 
As of now, analyzing the actual 

instruction that takes place in the 

classroom is difficult to accomplish. 

The plan is to begin to use Curriculum 

Mapping software to analyze 

instruction. This should allow 

Administrators and Department heads 

to review Curriculum more easily and 

with greater accuracy. 

 

Grades are currently entered using the 

same SIS at Middle and Secondary 
schools. One goal of the Technology 

Department is to examine the support 

provided to teachers both in learning 

the program and using the program 

and to develop a consistent support 

structure district-wide. 

 

 

 

 

13. Business: develop electronic direct deposit system. 

14. Facilities: investigate electronic strategies for tracking work orders. 

15. Facilities: provide building custodians with PCs and access to email. 

16. Transportation: provide transportation with electronic system for tracking 

busing infractions, delays, etc. 

17. Transportation: train school secretaries and principals in use of Web-
based busing routes information. 

18. Special Education: provide online database for tracking of Special 

Education students. 

 

Activities:  

 

1. Develop reports for use by Administrators in evaluation of students and 

staff.  

2. Evaluate and modify all school databases. Develop process for 

interdepartmental communication. 

3. Develop training and support community within school secretaries group. 

4. Develop training and support community within individual school 
building teachers groups. 

5. Provide PE teachers with necessary equipment and software. 

6. Initiate electronic curriculum mapping. 

7. Train Administrative office secretaries in use of Admin Plus software. 

8. Transfer responsibility of entry of disciplinary data for state reports 

(EDT95) from Central Office secretaries to the schools. 

9. Provide employment forms and information regarding open positions on 

district Web site. 

10. Provide secure location on network for storage of electronic staff data. 

11. Develop procedure for use and support of EZtrack software. 

12. Utilize electronic purchasing system similar to one utilized by City Hall 
in the BOE business department. 

13. Utilize direct deposit system similar to one utilized by City Hall in the 

BOE business department. 

14. Begin preliminary research into work order systems used by other school 

districts and Facilities department. 

15. Provide building custodians with access to Email. 

16. Purchase product that allows Transportation to track bus drivers’ 

performance. 

17. Assess secretaries’ and principals’ level of knowledge in area of 

DATTCO Web site. 

18. Review needs of Special Education department, pilot tracking program. 

 

 

 

 

provided with 

support for entering 

grades into the SIS 

database by 

September 1, 2004. 

5. High School 
Physical Education 

Teachers are using 

Handhelds to enter 

SIS Report Card 

data (GradeQuick) 

by September 1, 

2004. 

6. Administrators and 

subject area leaders 

are using electronic 

curriculum mapping 

software to  
evaluating 

curriculum and 

actual skills and 

content covered by 

teachers by 

September 1, 2004. 

7. Administrative 

office secretaries are 

using Admin Plus 

software to generate 

state reports (i.e., 
PSIS) and reports 

for busing company 

by September 1, 

2004. 

8. One school secretary 

at each building is 

using EDT95 or a 

web-based program 

to enter disciplinary 

data into a Special 

Education database 
by September 1, 

2004. 

 

$0 

 

10. 

$0 

 

11. 
$0 

 

12, 13. 

$0 

 

14. 

$0 

 

15. 

$0 

 

16. 
$0 

 

17. 

$0 

 

18. 

$0 

 

$0 

 

10. 

$0 

 

11. 
$0 

 

12, 13. 

$0 

 

14. 

$0 

 

15. 

$0 

 

16. 
$0 

 

17. 

$0 

 

18. 

$0 

 

$0 

 

8. 

$0 

 

9. 
$0 

 

10. 

$0 

 

11. 

$0 

 

12, 13. 

BOE: 

$62K 

 
14. 

$0 

 

15. 

$0 

 

16. 

BOE: 

$3,000 

 

17. 
$0 

 

18. 

$0 
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Strategies: 

 

1. (a) Technology Facilitator attends workshops to learn how to use CMT 

and CAPT scores analysis tools (MTIS software, 

http://www.cmtreports.com/, http://www.captreports.com/ ). (b) TF 

meets with Administrators to discuss the format and types of data needed 
by Administrators. TF introduces data analysis tools to Administrators. 

(c) TF gathers additional information (i.e., class lists) from 

Administrators for use in reports. (d) TF develops reports based on 

Administrators’ needs. Reports are generated in a format (Microsoft 

Excel) that can be customized by Administrators. (e) Administrators use 

reports to develop communication between staff members, pairing 

teachers whose students have shown strengths in particular areas over 

time with teachers whose students have shown weaknesses in particular 

areas over time. (f) Administrators arrange for teachers to observe 

teachers identified as strong in particular areas (through their students’ 

scores) in the classroom. (g) Administrators arrange for teachers 

identified as strong in particular areas to lead teacher workshops in 
teaching a particular skill. (h) Administrators arrange workshops and 

other forms of professional development for teachers whose students 

have shown deficiencies in particular academic areas over time. 

2. (a) Technology Facilitator evaluates all databases and identifies 

inconsistencies. (b) TF reviews format of state reports with Central 

Office secretaries. (c) TF modifies school databases (field order, 

acceptable entries for fields, creates mandatory fields) so that all 

databases are consistent and meet the requirements of state reports. (d) 

TF meets with school secretaries and representatives from Special Ed and 

Transportation to explain changes, point out fields required for state 

reporting, and develop interdepartmental communication. (e) TF 
develops Admin Plus handbook containing descriptions of fields, 

guidelines, and instructions for performing common tasks such as 

enrolling a new student, transferring a student, and inactivating a student. 

(f) TF maintains contact with Special Ed, Transportation, and secretaries 

to monitor communication process and sets up meetings as needed to 

evaluate the process. 

3. (a) Technology Facilitator identifies school secretaries currently using 

Attendance feature of Admin Plus software. (b) TF meets with one 

experienced secretary to become familiar with the Attendance feature and 

to see how the secretary uses the feature. (c) TF pairs up novice 

secretaries with experienced secretaries for one to two mornings until 
novice secretaries are familiar with the Attendance feature of the 

software. (d) TF develops documentation describing use of the 

Attendance feature in Rediker/Admin Plus and adds documentation to 

Rediker handbook.  

http://www.cmtreports.com/
http://www.captreports.com/
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4. (a) Technology Facilitator meets with ETSs at Middle and High School, 

identifies common problems newer users have with the software and 

common tasks performed. (b) TF and ETSs develop plan for providing 

support to novice users of Grade Quick program. (c) TF coordinates with 

building principals to include Grade Quick training as part of new teacher 

orientation. (d) TF develops documentation describing common tasks in 
Grade Quick program. Documentation is provided on district Web site. 

5. (a) Purchase Palm handhelds and software required to interface with 

Grade Quick database. (b) MHS ETS and Technology Facilitator provide 

support to PE teachers. (c) TF meets with PE teachers to evaluate the 

program. 

6. (a) Assistant Superintendent, Technology Facilitator, Network Manager, 

Technology Coordinator and Subject Area leaders review Curriculum 

Mapping software. (b) AS purchases Curriculum Mapping software. (c) 

Technology and Curriculum leaders take part in virtual software training. 

(d) Technology and Curriculum leaders use inservice day to train 

teachers in use of Curriculum Mapping software. 

7. (a) Technology Facilitator identifies secretaries who can make use of 
information in Admin Plus database for reports. (b) TF installs software 

on workstations. (c) TF provides training to secretaries in use of 

software. (d) TF creates and saves reports for future use. (d) Secretaries 

develop communication with secretaries responsible for data entry and 

perform bi-monthly checks of data. (e) TF assists secretaries in 

generation of reports. 

8. (a) Technology Facilitator communicates with State Department of 

Education, attempts to involve Middletown in pilot program of web-

based EDT95 program. (b) If pilot program is enacted at Middletown, TF 

coordinates with State DOE to provide training to school secretaries in 

use of new program. (c) If pilot program is not enacted at Middletown, 
TF installs EDT95 program at all outlying schools and provides 

secretaries with individual passwords with limited access to data. (d) TF 

meets with secretaries and provides training in use of EDT95 program 

with assistance from Central Office secretary currently assigned with 

entry of information into EDT95. 

9. (a) Technology Coordinator meets with Personnel representatives to find 

out the types of information the department would like to provide on the 

district Web site and offer suggestions. (b) Personnel provides 

Technology Coordinator with electronic copies of forms. (c) Technology 

Coordinator shows Personnel reps how to post information on the Web 

site. (d) Personnel representative updates information on Web site. 
10. (a) Technology Facilitator meets with representative from Personnel to 

discuss possible solutions and find out which district users should be 

allowed access to the secure data. (b) Technology Facilitator shares 

information with Network Manager. (c) Network Manager creates secure 
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folder and applies permissions. 

11. (a) Technology Facilitator meets with users of EZtrack software and 

facilitates communication between users. (b) Network Manager ensures 

backup of data and installs new versions of software as needed. (c) 

Technology Facilitator organizes procedure for training new users of 

EZtrack software. 
12. (a) Technology Facilitator and Network Manager meet with Business 

office director, Associate Superintendent, and representative from City 

Hall to formulate plan for adoption of electronic purchasing system. (b) 

Team chooses participants for pilot of electronic purchasing system. (c) 

Technology Facilitator holds meetings with group to discuss current City 

Hall system and possible modifications to system. (d) BOE hires 

consultant part time to develop/modify system. (e) System is piloted with 

three schools by August, 2003. (f) System is modified based on feedback 

from users. (g) 6 or more schools use system by January, 2004. (h) All 

schools and departments use system by September, 2004. 

13. (a) Technology Facilitator, Network Manager, Business office director, 

consultant meet to discuss City Hall’s electronic deposit system and 
develop plan for implementation. (b) Consultant works with Business 

office director to develop electronic deposit system. 

14. (a) Technology Facilitator meets with Facilities Director to discuss 

needs. (b) Facilities Director contacts other school districts to research 

electronic work order tracking systems. (c) Technology Facilitator gives 

demo of Track It work order tracking feature. (d) Technology Facilitator 

and Facilities Director research work order tracking programs on the 

Internet. 

15. (a) Technician visits school sites to determine connectivity needs. (b) 

Technician sets aside older PCs that have been replaced for use by 

custodians. (c) Technology Facilitator and Facilities Director discuss 
possible restrictions on computers (no access to Internet, limited access 

to Internet). (d) Technicians install PCs to custodian locations. (e) 

Network Manager provides custodians with user accounts. (f) 

Technology Facilitator or Technology Coordinator provides custodians 

with training in use of Email. 

16. (a) Technology Coordinator contacts New Haven school district to 

research busing software. (b) Superintendent contact district to propose 

purchase of software. (c) District purchases software and training in use 

of software. (d) Network Manager or Technician installs software at all 

school sites. (e) Principals use software to report bus driver infractions. 

17. (a) Technology Facilitator contacts building secretaries and principals to 
assess their familiarity with DATTCO Web site. (b) Technology 

Facilitator and Transportation director develop documentation outlining 

use of the site. (c) Technology Facilitator provides support and training 

where necessary. (d) Secretaries and principals use site exclusively to 
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find information concerning busing routes. 

18. (a) Technology Coordinator and Technology Facilitator meet with 

Special Education department head to discuss needs of department. (b) 

Technology Coordinator and Technology Facilitator research strategies 

used by other districts. (c) Special Education department purchases 

software for IEP tracking plus training and support. (d) Network 
Manager familiarizes self with software, performs install. (e) Use of 

software is piloted by selected schools/Special Education employees. 

 

 

2004-05: 

 

Objectives: 

 

1. Pilot Elementary Report cards online with all 4-5 ETSs and interested 

teachers. 

2. Investigate alternatives for sharing grades with parents/guardians online. 

3. Administrators generate student and teacher performance reports. 

4. Business: develop electronic bill paying system. 
5. Business: review payroll and reporting system. 

6. Facilities: implement electronic system for tracking work orders. 

7. Food Services: investigate use of electronic data cards for school lunch 

purchases. 

  

Activities:  

 

1. Select a group of teachers to participate in pilot, develop report card 

system that uses Rediker data and data entered by teachers. 

2. Review programs used by CT schools. 

3. Train Administrators in use of MTIS software, 
http://www.cmtreports.com/, and http://www.captreports.com/ for CAPT 

and CMT analyses. 

4. Move forward from electronic purchasing system to electronic bill 

paying system. 

5. Review payroll system and compare to that used by City Hall. 

6. Implement electronic system for tracking work orders. 

7. Research electronic data cards system for Food Services. 

 

Strategies: 

 

1. (a) Technology Facilitator, Assistant Superintendent, and Technology 
Coordinator investigate system used by Killingly. (b) TF and TC 

negotiate contract with individual who developed system for Killingly. 

(c) TF communicates plan for electronic report cards to ETSs. (d) ETSs 

1. Grades 4-5 ETSs 

and additional 4-5 

staff have generated 

test electronic report 

cards by September 

1, 2005. 

2. TF has developed a 

strategy for sharing 

MHS grades online 
by September 1, 

2005. 

3. *100% of 

administrators are 

able to generate test 

score reports by 

September 1, 2005. 

1. 

$0 

 

2. 

$0 

 

3. 

$0 

 
4. 

$0 

 

5. 

$0 

 

6. 

$0 

 

7. 

$0 

1. 

$0 

 

2. 

$0 

 

3. 

$0 

 
4. 

$0 

 

5. 

$0 

 

6. 

$0 

 

7. 

$0 

1. 

BOE: 

$4,000 

 

2. 

$0 

 

3. 

$0 
 

4, 5. 

BOE: 

$62K 

 

6. 

BOE: 

(Facili

ties) 

$2,500 

 
7. 

$0 

http://www.cmtreports.com/
http://www.captreports.com/
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seek interested teachers. (e) TF gets report requirements from contractor 

and develops Attendance reports using Rediker Report Writer. (f) 

Contractor develops Web-based form. (g) Participating teachers enter 

grading data into online form. (h) Participating teachers, TF, AS, and TC 

evaluate process after one marking period is completed. (i) Process and 

Web-based forms are revised based on feedback. (j) TF develops 
documentation describing process, documentation is added to Technical 

Handbook. 

2. (a) TF contacts area Technology Coordinators through ACES, researches 

processes and programs used by area school systems. (b) TF shares 

information with MHS principal, ETS, and instructional leaders. (c) TF 

reviews software and processes including Edline system by Jackson 

software (interfaces with Rediker).  

3. (a) Technology Facilitator and Technology Coordinator meet with 

Principals and reviews reports generated for Administrators in 2003-

2004. (b) Technology Facilitator and Technology Coordinator review 

http://www.cmtreports.com/, and http://www.captreports.com/ and train 

principals in use of these Web sites and the MTIS software. (c) 
Technology Facilitator and Technology Coordinator install MTIS 

software on all principals’ computers and make copies of CMT data 

disks available to principals. (d) Technology Facilitator and Technology 

Coordinator work with principals on individual level to ensure that 

principals are able to analyze data. (e) Technology Facilitator continues 

to develop district-wide data analysis at request of Assistant 

Superintendent and/or Superintendent. (f) Administrators use reports to 

develop communication between staff members, pairing teachers whose 

students have shown strengths in particular areas over time with teachers 

whose students have shown weaknesses in particular areas over time. (g) 

Administrators arrange for teachers to observe teachers identified as 
strong in particular areas (through their students’ scores) in the 

classroom. (h) Administrators arrange for teachers identified as strong in 

particular areas to lead teacher workshops in teaching a particular skill. 

(i) Administrators arrange workshops and other forms of professional 

development for teachers whose students have shown deficiencies in 

particular academic areas over time. 

4. (a) Technology Facilitator, Business office director, and consultant 

formulate plan for using electronic bill paying system similar to one used 

at City Hall. (b) Consultant modifies system for use by Business office. 

(c) System is piloted with business office secretaries. (d) System is 

modified based on information from users. (e) System is in place by 
September, 2005. 

5. (a) Technology Facilitator meets with Payroll representative to discuss 

problems with current system. (b) Payroll representative and Technology 

Facilitator meet with City Hall IT representative to discuss City Hall’s 

http://www.cmtreports.com/
http://www.captreports.com/
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system. (c) Technology Facilitator ascertains what is needed to upgrade 

BOE Payroll system. 

6. (a) Technology Facilitator and Facilities manager discuss findings from 

research into work order software and strategies. (b) Facilities 

department purchases services or software licenses necessary. (c) 

Employees and Facilities director receive training in use of software. (d) 
Staff use software to enter and track work orders to completion. 

7. (a) Food Services department head researches system and reports to 

Technology Facilitator and Network Manager to determine feasibility. 

 

 

2005-06: 

 

Objectives: 

 

1. Implement Elementary Report cards online with all 4-5 teachers and pilot 

Elementary Report Cards with interested K-3 teachers. 

2. Implement results of investigation regarding sharing of grades online. 

3. Business:  modernize payroll reporting and system. 
4. Business: review process for ED001 reporting. 

5. Food Services: pilot use of electronic data cards for purchase of school 

lunches. 

6. Improve the effectiveness of data analysis and reporting 

 

Activities:  

 

1. Expand online Report Cards initiative, begin new pilot with K-3 teachers. 

2. Sharing of grades online is begun with pilot group. 

3. Update payroll reporting and system. 

4. Review process for ED001 reporting 
5. Purchase and pilot use of electronic data cards for purchase of school 

lunches. 

6. Hire a data manager responsible for analysis and reporting of district data 

in an effort to improve instruction 

 

Strategies: 

 

1. (a) Technology Facilitator reviews electronic report cards process and 

documentation from Technical Handbook with participants from 2004-

2005. (b) TF revises Technical Handbook. (c) TF trains Grade 4 and 

Grade 5 teachers separately on creation of electronic report cards. (d) TF 
trains interested Grades K-3 teachers on creation of electronic report 

cards. (e) Participating Grades K-5 teachers provide feedback on process 

to TF. (f) TF revises procedure based on feedback, updates Technical 

1. *100% of grades 4-5 

teachers have 

generated electronic 

report cards by 

September 1, 2006. 

A pilot group of K-3 

teachers have 

generated test 
electronic report 

cards by September 

1, 2006. 

2. A pilot group of 

MHS teachers have 

shared grades online 

with parents by 

September 1, 2006. 

 

1. 

$0 

 

2. 

BOE: 

$0 

 

3, 4. 
$0 

 

1. 

$0 

 

2. 

BOE: 

$0 

 

3, 4. 
$0 

 

1. 

BOE: 

$5,000 

 

2. 

BOE: 

$5,000 

 
3, 4. 

BOE: 

$65K 

 

5.  

MHS 

Bldg. 

Proj.: 

TBD 
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handbook and Web-based forms. 

2. (a) Technology Coordinator, Technology Facilitator, Network Manager, 

and Assistant Superintendent devise strategy for sharing grades online. 

(b) TC, TF, NM, and AS select pilot group. (c) TF purchases any needed 

software or services. (d) Program is begun with pilot group based on 

findings from 2004-2005. 
3. (a) Technology Facilitator, Network Manager, and Payroll representative 

discuss findings from 2004-2005. (b) Business department hires 

consultant or uses services of City Hall to update payroll system. 

4. (a) Technology Facilitator and Business office employees discuss 

procedure for ED001 reporting. (b) Technology Facilitator recommends 

central location for gradual collection of data in electronic format over 

the year. (c) Technology Facilitator researches software available for 

ED001 tracking and discusses possibilities with other area school 

districts. 

5. (a) Purchase of electronic data cards system is facilitated by Food 

Services director and Technology Facilitator as part of MHS building 

project. (b) System is piloted in fall 2006. 
6. (a) Develop data manager position requirements, (b) post position, (c) 

interview candidates, (d) hire data manager. 
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SECTION TWO:  POLICIES 

State Policy Goal: 
To develop educational technology policies in the areas of confidentiality, the Connecticut Education Network, content management, copyright, education software: licenses, posting 

of student work/pictures, purchasing, security/filtering, student acceptable use policies, technology competencies, technology construction,  technology hardware replacement and 

intellectual property. 

 

Middletown Public Schools Narrative:   

To operate effectively, the Technology Department needs written policies to guide district employees and students. Written policies help to maintain consistency and communicate 
expectations to staff and students. Creation or revision of policies should be an informed process involving district educational, technology, and Administrative leaders.  

 

The purpose of this section is to examine current policies and procedures and develop/revise them as necessary. 

Results of Needs Assessment 

(where you are now and where you 

would like to be in three years) 

Objectives/Activities/Strategies Monitoring and 

Evaluation Procedure 

 

* Quality Indicators 

Fiscal Resources and 

Projected Costs 

Fed. State Local 

Middletown has a limited number of 

policies dealing with computer use and 
integration of technology into the 

classroom. The policies regarding 

acceptable computer and internet use 

need to be revisited and reexamined 

with the district’s educational 

technology curriculum goals in mind. 

 

New policies regarding Educational 

Technology need to be written to meet 

the State’s expectations. These new 

policies will assist the Educational 
Technology Department in managing 

the district’s technology assets and 

will ensure district-wide consistency. 

The department’s goal will be to 

facilitate the growth of technology 

while responding to the needs and 

requests of individual teachers. 

2003-04: 

 
Objectives: 

 

1. Review and revise Middletown’s current Acceptable Computer and 

Internet Use Policy for Students. 

2. Review and revise Middletown’s current AUP (Computer and Internet) 

for Personnel. 

3. Develop BOE Internet Content Filtering policy. 

4. Develop BOE Staff Web Pages Development policy. 

5. Review and revise BOE Computer Literacy policy. 

 

Activities: 

 

1. Create committee to review and revise current policy. 

2. Create committee to review and revise current policy. 

3. Create committee to review current related policies and develop new 

Internet content filtering policy. 

4. Create committee to develop new policy. 

5. Create committee to review and revise current policy. 

 

Strategies: 

 

1. a) Assistant Superintendent, Technology Facilitator, Technology 

Coordinator, and Network Manager select committee members. b) 
Committee members review current Middletown policy, regulation, and 

1. A revised 

Acceptable 
Computer and 

Internet Use Policy 

for Students has 

been approved by 

the BOE by 

September 1, 2004. 

2. A revised AUP 

(Computer and 

Internet) for 

Personnel has been 

approved by the 
BOE by September 

1, 2004. 

3. A new BOE Internet 

Content Filtering 

policy is in place by 

September 1, 2004. 

4. A new BOE Staff 

Web Pages 

Development policy 

is in place by 

September 1, 2004. 

5. A revised Computer 
Literacy policy has 

N/A N/A N/A 
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form 6141.321. c) Committee reviews suggested CABE policies 3523.3, 

4118.5, and 6141. d) Committee updates current policy and presents 

revisions to Superintendent. e) Superintendent suggests revisions to 

committee. f) Committee resubmits policy to Superintendent. g) 

Superintendent presents revisions to Board of Education for approval. 

2. a) Assistant Superintendent, Technology Facilitator, Technology 
Coordinator, and Network Manager select committee members. b) 

Committee members review current Middletown policy and form 4118.4. 

c) Committee reviews suggested CABE policies 3523.3, 4118.5, and 

6141. d) Committee updates current policy and presents revisions to 

Superintendent. e) Superintendent suggests revisions to committee. f) 

Committee resubmits policy to Superintendent. g) Superintendent 

presents revisions to Board of Education for approval. 

3. a) Assistant Superintendent, Technology Facilitator, Technology 

Coordinator, and Network Manager select committee members. b) 

Committee members review current Middletown policies regarding 

acceptable computer use (6141.321, 6156). c) Committee reviews 

suggested CABE policy 6141.323. d) Committee adds new policy to 
BOE 6141 series dealing only with Internet content filtering. e) 

Committee presents modifications/additions to Superintendent. d) 

Superintendent suggests revisions to committee. e) Committee resubmits 

policy to Superintendent. f) Superintendent presents revisions to Board of 

Education for approval. 

4. a) Assistant Superintendent, Technology Facilitator, Technology 

Coordinator, and Network Manager select committee members. b) 

Committee members review current language in Technology 

Coordinator’s Technology Toolkit regarding posting of student pictures, 

names, and work. c) Committee reviews suggested CABE policy 

6141.322 concerning district Web site content. d) Committee writes new 
Web page development policy and adds new policy to BOE 6141 group. 

e) Committee presents modifications/additions to Superintendent. d) 

Superintendent suggests revisions to committee. e) Committee resubmits 

policy to Superintendent. f) Superintendent presents revisions to Board of 

Education for approval. 

5. Note: see related strategy under Curriculum section, 2003-2004. a) 

Assistant Superintendent, Technology Facilitator, Technology 

Coordinator, and Network Manager select committee members. b) 

Committee members review current Middletown Computer Literacy 

policy (6141.32). c) Committee reviews suggested CABE policy 

6146.111. d) Committee updates current BOE policy. e) Committee 
presents modifications/additions to Superintendent. d) Superintendent 

suggests revisions to committee. e) Committee resubmits policy to 

Superintendent. f) Superintendent presents revisions to Board of 

Education for approval. 

been approved by 

the BOE by 

September 1, 2004. 

 

*3 Policies are created 

and 2 policies are revised 
and approved by the BOE 
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2004-05: 

 

Objectives:  

 

1. Develop BOE Technology Purchases policy. 

2. Develop Board of Educational Software Purchases policy. 
3. Develop BOE Software Licensing policy. 

4. Develop BOE equipment loan policy. 

 

Activities:  

 

1. Create committee to develop new policy. 

2. Create committee to review current related policies and develop new 

policy. 

3. Create committee to develop new policy. 

4. Create committee to develop new policy. 

 

Strategies:  
 

1. a) Assistant Superintendent, Technology Facilitator, Technology 

Coordinator, and Network Manager select committee members. b) 

Committee members review current Middletown policies regarding 

purchasing (3000 series). c) Committee reviews suggested CABE policy 

3523.1. d) Committee writes new policy in 3000 series regarding 

purchasing new technology. e) Committee presents new policy to 

Superintendent. d) Superintendent suggests revisions to committee. e) 

Committee resubmits policy to Superintendent. f) Superintendent 

presents revisions to Board of Education for approval. 

2. a) Assistant Superintendent, Technology Facilitator, Technology 
Coordinator, and Network Manager select committee members. b) 

Committee members review current Middletown policies regarding 

selection of instructional materials (6161 series). c) Committee reviews 

suggested CABE policy 6162.7 d) Committee updates current BOE 

policy 6161.7 and adds new policy to BOE 6161 series regarding 

selection of instructional software. e) Committee presents 

modifications/additions to Superintendent. d) Superintendent suggests 

revisions to committee. e) Committee resubmits policy to 

Superintendent. f) Superintendent presents revisions to Board of 

Education for approval. 

3. a) Assistant Superintendent, Technology Facilitator, Technology 
Coordinator, and Network Manager select committee members. b) 

Committee members review current Middletown policies regarding 

selection of instructional materials (6161 series). c) Committee reviews 

suggested CABE policy 6162.7 d) Committee updates current BOE 

1. A new BOE 

Technology 

Purchases policy is 

in place by 

September 1, 2005. 

2. A new BOE 
Educational 

Software Purchases 

policy is in place by 

September 1, 2005. 

3. A new BOE 

Software Licensing 

policy is in place by 

September 1, 2005. 

4. A new BOE 

equipment loan 

policy is in place by 

September 1, 2005. 
 

* 4 additional policies are 

created and approved by 

the BOE 

 

N/A N/A N/A 
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policy 6162.7. e) Committee presents modifications/additions to 

Superintendent. d) Superintendent suggests revisions to committee. e) 

Committee resubmits policy to Superintendent. f) Superintendent 

presents revisions to Board of Education for approval. 

4. a) Assistant Superintendent, Technology Facilitator, Technology 

Coordinator, and Network Manager select committee members. b) 
Committee members review current Middletown policies regarding 

equipment. c) Committee writes new policy. d) Committee presents 

modifications/additions to Superintendent. e) Superintendent suggests 

revisions to committee. f) Committee resubmits policy to Superintendent. 

g) Superintendent presents revisions to Board of Education for approval. 

 

2005-06: 

 

Objectives: 

 

1. Develop BOE use of commercially produced video recordings policy. 

2. Develop BOE copyright compliance policy. 

3. Develop BOE use of copyrighted materials policy. 
4. Develop BOE development of copyrighted materials by staff policy. 

 

Activities: 

 

1. Create committee to develop new policy. 

2. Create committee to develop new policy. 

3. Create committee to develop new policy. 

4. Create committee to develop new policy. 

 

Strategies: 

 
1. a) Assistant Superintendent, Technology Facilitator, Technology 

Coordinator, and Network Manager select committee members. b) 

Committee members review current Middletown policies related to 

Equipment, Books and Materials and Instructional Resources for 

Teachers (6161 and 6162 series). c) Committee reviews suggested CABE 

policy 6177. d) Committee writes new policy and presents to 

Superintendent. e) Superintendent suggests revisions to committee. f) 

Committee resubmits policy to Superintendent. g) Superintendent 

presents revisions to Board of Education for approval. 

2. a) Assistant Superintendent, Technology Facilitator, Technology 

Coordinator, and Network Manager select committee members. b) 
Committee members review current Middletown policies related to 

Equipment, Books and Materials and Instructional Resources for 

Teachers (6161 and 6162 series). c) Committee reviews suggested CABE 

1. A new BOE use of 

commercially 

produced video 

recordings policy is 

in place by 

September 1, 2006. 

2. A new BOE 
copyright 

compliance policy is 

in place by 

September 1, 2006. 

3. A new BOE use of 

copyrighted 

materials policy is in 

place by September 

1, 2006. 

4. A new BOE 

development of 
copyrighted 

materials by staff 

policy is in place by 

September 1, 2006. 

 

*4 additional policies are 

created and approved by 

the BOE 

 

N/A N/A N/A 
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policy 6162.6. d) Committee writes new policy and presents to 

Superintendent. e) Superintendent suggests revisions to committee. f) 

Committee resubmits policy to Superintendent. g) Superintendent 

presents revisions to Board of Education for approval. 

3. a) Assistant Superintendent, Technology Facilitator, Technology 

Coordinator, and Network Manager select committee members. b) 
Committee members review current Middletown policies related to 

Equipment, Books and Materials and Instructional Resources for 

Teachers (6161 and 6162 series). c) Committee reviews suggested CABE 

policy 6162.6. d) Committee writes new policy and presents to 

Superintendent. e) Superintendent suggests revisions to committee. f) 

Committee resubmits policy to Superintendent. g) Superintendent 

presents revisions to Board of Education for approval. 

4. a) Assistant Superintendent, Technology Facilitator, Technology 

Coordinator, and Network Manager select committee members. b) 

Committee members review current Middletown policies related to 

Equipment, Books and Materials and Instructional Resources for 

Teachers (6161 and 6162 series). c) Committee reviews suggested CABE 
policy 4132.1. d) Committee writes new policy and presents to 

Superintendent. e) Superintendent suggests revisions to committee. f) 

Committee resubmits policy to Superintendent. g) Superintendent 

presents revisions to Board of Education for approval. 
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CHILDREN’S INTERNET PROTECTION ACT (CIPA) CERTIFICATION: 
 

Schools and libraries that plan on receiving E-rate discounts on Internet access and/or internal connection 

services after July 1, 2002, need to be in compliance with the CIPA.  CIPA compliance means that schools and 

libraries are filtering their Internet services and have implemented formal Internet safety Policies (also 

frequently known as Acceptable Use Policies).  Information on the CIPA requirements is located at  

http://e-ratecentral.com/help/cipa_policy_primer.Professional Developmentf 

 

 

 

I,     , certify that one of the following conditions (as indicated below) exists in  
     Superintendent/Director 

 

             : 

     LEA 

 

 My district/agency is e-rate compliant; or 

 My district/agency is not e-rate compliant (check one additional box below): 

 

 
 Every “applicable school*” has complied with the CIPA requirements in 

subpart 4 of Part D of Title II of the ESEA**. 
 Not all “applicable schools*” have yet complied with the requirements in 

subpart 4 of Part D of Title II of the ESEA**.  However, the LEA has 

received a one-year waiver from the U.S. Secretary of Education under 

section 2441(b)(2)(C) of the ESEA for those applicable schools not yet in 

compliance. 
 The CIPA requirements in the ESEA do not apply because no funds made 

available under the program are being used to purchase computers to access 

the Internet, or to pay for direct costs associated with accessing the Internet, 

for elementary and secondary schools that do not receive e-rate services under 

the Communications Act of 1934, as amended. 

 

*An applicable school is an elementary or secondary school that does not receive e-rate discounts and for which 

Educational technology funds are used to purchase computers used to access the Internet, or to pay the direct 

costs associated with accessing the Internet. 

 

**http://www.ed.gov/legislation/ESEA02/pg37.html 

 

 

 

 

 

 

 

   

Signature  Date 

 

http://e-ratecentral.com/help/cipa_policy_primer.pdf
http://www.ed.gov/legislation/ESEA02/pg37.html
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APPENDICES 
 

 

A. Support Structure diagram 

 

B. Technology Personnel job descriptions 

 

C. Ed. Tech. Brochure – available online at: 

http://www.middletownschools.org/curriculum/educational_technology/files/Staff_Dev_Brochure_3.pdf  

 

D. Teacher’s Technology Toolkit – available online at: 

http://www.middletownschools.org/curriculum/educational_technology/technology_toolkit/index.html  

 

E. Educational Technology Course Catalog – available online at: 

http://www.mps1.org/mps/docs/Technology%20PD%20Catalog%20-%202003.htm  

 

F. Educational Technology Needs Assessment – available online at: 

http://www.middletownschools.org/curriculum/educational_technology/professional_development/tech_

_needs_assessment/index.html  (please contact Bob Polselli, Educational Technology Coordinator, at 

polsellir@mps1.org or 860-638-1461 to obtain username and password to access this information 

 

G.  Budget Spreadsheet 

 

 

 

  

http://www.middletownschools.org/curriculum/educational_technology/files/Staff_Dev_Brochure_3.pdf
http://www.middletownschools.org/curriculum/educational_technology/technology_toolkit/index.html
http://www.mps1.org/mps/docs/Technology%20PD%20Catalog%20-%202003.htm
http://www.middletownschools.org/curriculum/educational_technology/professional_development/tech__needs_assessment/index.html
http://www.middletownschools.org/curriculum/educational_technology/professional_development/tech__needs_assessment/index.html
mailto:polsellir@mps1.org
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Appendix A – Support Structure Diagram 
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Appendix B – Technology Department Job Descriptions 
 

 MIDDLETOWN PUBLIC SCHOOLS 

MIDDLETOWN, CT 

 

Job Description for District-Wide Educational Technology Coordinator 

 

Specific curriculum and communications responsibilities 
 

1. To represent educational technology on the district’s Professional and Curriculum Development Council, coordinating 

plans and efforts with other departments’ 

 

2. To work with the library media specialists, providing direction and assistance in coordinating their educational 

technology efforts 

 

3. To work with the Assistant Superintendent in developing and maintaining the district’s curriculum intranet  

 

4. In cooperation with the District Technology Facilitator, to coordinate and direct the efforts of the district’s Educational 

Technology Specialists, Network Manager, and Technologists (e.g., developing and maintaining building and district 

websites, maintaining inventory through Track-It, directing and monitoring break/fix assignments) 
  

5. To plan, coordinate, and provide staff development in integrating and using educational technology; to prepare and 

publish the district’s educational technology professional development brochure 

 

6. To provide parents and community, through the district website and district publications, information about educational 

technology resources and best current practices 

 

7. To assume other related duties as may be required by the Assistant Superintendent for Curriculum/Instruction (e.g., 

updating the educational technology learner outcomes, grades K-12) 

 

 
 

SPECIFIC TECHNOLOGY SYSTEMS, COORDINATION, AND BUDGET RESPONSIBILITIES 

 

8. To understand and help maintain the district’s computer technology infrastructure (LANs, WANs, servers, hardware, 

networking, etc.)  

 

9. To provide assistance in recommending improvements to the same 

 

10. To coordinate efforts with those of the District Technology Facilitator 

 

11. To oversee and ensure the maintenance of district hardware and software inventory and licensing; to arrange for 
replacement and repairs of educational technology as required 

 

12. To coordinate with the District Technology Facilitator educational technology purchases to insure optimal and efficient 

use, compatibility within and among schools, new and promising applications, and equitable and balanced distribution 

among schools and programs 

 

13. To work with the administration accessing and using data (e.g., student demographics, test score analysis, student 

records, Administrator Plus) 

 

14. To provide leadership with the District Technology Facilitator in developing and monitoring the district’s educational 

technology plan; to work with administration toward developing short and long-term budgets to support that plan 

 
15. To coordinate efforts with the District Grants Coordinator and District Technology Facilitator in procuring and 

monitoring technology related grants and funds (e.g., USF) 

 

16. To train and support a cadre of staff who can subsequently provide technical assistance at each building level. 
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MIDDLETOWN PUBLIC SCHOOLS 

MIDDLETOWN, CT 

 

Job Description for District-Wide Technology Facilitator 

 

SPECIFIC TECHNOLOGY SYSTEMS, COORDINATION, AND BUDGET RESPONSIBILITIES 

 

1. To coordinate efforts with those of the District Educational Technology Coordinator in budget preparation, procurement 

of equipment, and program improvement 

 

2. To procure technology-related grants and funding (e.g., USF) in cooperation with the District Grants Coordinator and 

District Educational Technology Coordinator  
 

3. To oversee the maintenance of district hardware and licensing; to supervise the replacement and repairs of educational 

technology as required 

 

4. To coordinate with the District Educational Technology Coordinator educational technology purchases to insure optimal 

and efficient use, compatibility within and among schools, new and promising applications, and equitable and balanced 

distribution among schools and programs 

 

5. To assist the administration’s access and use of data (e.g., student demographics, test score analysis, student records, 

Administrator Plus, transportation) 

 
6. To provide leadership with the District Educational Technology Coordinator in developing and implementing the 

district’s educational technology plan; to work with administration toward developing short and long-term budgets to 

support that plan 

 

7. To direct the supervision and maintenance of the district’s computer technology infrastructure (LANs, WANs, servers, 

hardware, networking, etc.)  

 

8. To research and consider improvements to the same 

 

9. To serve as the district’s technology liaison between the district’s business department and the City of Middletown, 

providing support and trouble-shooting problems that arise. 

 
10. To train and support a cadre of staff who can subsequently provide technical assistance at each building level. 

 

 

Specific communications responsibilities 

 

11. To work with the Assistant Superintendent in developing and maintaining the district’s curriculum intranet  

 

12. To assume chief responsibility for supervising the district’s website, coordinating efforts with the District Educational 

Technology Coordinator, to maintain and develop the district portions of the same (e.g., curriculum, transportation, 

district calendar of events, improvement plans, etc.) 

 
13. To assume chief responsibility, in conjunction with the District Educational Technology Coordinator, for directing the 

efforts of the district’s Educational Technology Specialists, Network Manager, and Technologists (e.g., developing and 

maintaining building and district websites, maintaining inventory through Track-It, directing and monitoring break/fix 

assignments) 

 

14. To attend the district’s Professional and Curriculum Development Committee meetings when asked 

 

15. To work with the library media specialists, providing direction and assistance in coordinating their educational 

technology efforts 

 

16. To assume other related duties as may be required by the Assistant Superintendent for Curriculum/Instruction  
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Job Description for Educational Technology Specialists 

 
General Information:  The Educational Technology Specialist will work with teachers and his/her building principal to support 
the implementation and use of educational technology in his/her school. Specifically, the ETS will coordinate and maintain the 
school’s home page and related intranet information on a monthly basis as well as the school’s A/V systems and related 
technology.  Responsibilities include: 
 

1. Assess and report: 

 Staff and student educational technology resources 

 School educational technology building-level plans 
 

2. Coordinate, with the assistance of the Educational Technologists or Network Manager, installations, disposals, warranties, 

inventory, and licensing information. (Track-It) 

 

3. Assist principal and faculty in implementing the school’s educational technology plan consonant with the district’s 
educational technology plan 

 
4. Represent the school at the District Technology Committee 

 

5. In conjunction with his/her principal, and largely through maintaining the school’s website, inform the community, 
press, media, and parents regarding 

 effective use of educational technology for teaching and learning  

 how home computing can best support school curriculum objectives  

 school and district resources to support students’ learning 
 

6. Serve as liaison between principal, staff, and the educational technologists. 
 

7. Coach and assist teachers in implementing district-identified practices and standards related to educational technology 
 

8. Organize the scheduling and use of media equipment within his/her assigned building 
 

9. Set up media equipment on inclement days, for special events, and prior to the opening of school when requested by 
the principal 

 
10. Disseminate and communicate school and district-level educational technology information, policies, and plans to all 

staff members 
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Job Description for Educational Network Manager  



 

50 

 



 

51 
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Job Description for Educational Technologist  
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Appendix G – Budget Spread 
 

  
2003-2004 
Quantity Items source $ 

Tech 
Plan 

Snow 20 classroom PCs Title I 24,000 Infr. 1 

  1 
Advanced Learning 

Center BOE 6,500 Infr.2 

Macdonough 20 classroom PCs Title I 24,000 Infr. 1 

  1 laptop Title I 1,200 Infr.2 

            

Farm Hill 20 classroom PCs Title I 24,000 Infr. 1 

            

            

Keigwin - - - -   

            

            

Bielefield 23 classroom PCs building proj. 27,600 Infr. 1 

Wesley 42 
25 lab PCs, 18 
classroom PCs building proj. 50,400 Infr. 1 

Lawrence 32 classroom PCs building proj. 38,400 Infr. 1 

MHS 14 lab PCs Title II Part D 16,800 Infr. 1 

  19 lab PCs Perkins 22,800 Infr. 1 

  2 

Advanced Learning 
Centers (Smart 

Boards only) BOE 4,400 Infr.2 

            

Spencer 10 classroom/lab PCs 

Technology 
Infrastructure 

Grant 12,000 Infr. 1 

            

Moody 1 
Advanced Learning 

Center BOE 6,500 Infr.2 

            

WWMS 15 classroom/lab PCs 

Technology 
Infrastructure 

Grant 18,000 Infr. 1 

            

PCs replaced 217         

Total PCs 1300         

Percentage replaced 16.69%         
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Tech Dept / District 1 DVD burner BOE 400 Infr.9 

  1 Track It support fee BOE 2,000 Infr. 6 

  1 Technician Training BOE 2,000 Infr. 8 

  1 Backup tapes BOE 800 Infr. 10 

  1 
Tech Curric 

Develop. BOE 2,000 Curric. 1 

  1 Keyboard Covers BOE 500 Curric. 5 

  1 
Consultant Trainer 

Fees BOE 5,000 PD 4 

  1 
Workshop Prep 

Fees for Trainers BOE 2,000 PD 4 

  1 
Curriculum Mapping 

Software BOE 3,000 DM  6 

  1 
Palms and Rediker 

Software BOE 1,200 DM 5 

  1 
Rediker Software 

Support BOE 4,800 DM 2 

  1 
Interscan Virus 

Protection BOE 4,000 
Infr. / No 

Reference 

  1 Web Site Hosting BOE 8,820 Curric. 4 

  1 
Laser Printer 

Support/Supplies BOE 8,000 Infr. 13 

  1 
Specialized 

Technical Support BOE 15,000 
Infr. / No 

Reference 

  1 

Additional computer 
equipment 

(scanners, digital 
cameras, video 

cameras) BOE 7,200 Infr. 1 

  1 
Replacement parts 
for repair of old PCs BOE 26,200 

Infr. / No 
Reference 

  1 

Educational 
Software 

Site/District 
Licenses BOE 39,500 Curric. 
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  1 
Program for Bus 

Infraction Tracking BOE 3,000 DM 16 

  1 

Consultant: develop 
electronic purch 
order sys., direct 

deposit BOE 62,000 DM 12,13 

  3 

Cisco Academy 
Work Study 

Students Perkins 10,800 
Infr. 14, 
Curric. 6 

            

      Funds Totals     

      
Certified 
Salaries 152,926   

      

Technicians + 
Network 
Manager 
Salaries 165,019   

            

      Title I 73,200   

      Title II Part D 16,800   

      
Tech Infra 
Grant 30,000   

      Perkins 33,600   

      BOE 214,820   

      

Computer 
Equipment 25,000   

      
Replacement-
Maintenance 35,000   

      
Instructional 
Supplies 40,000   

      
Professional 
Development 5,000   

      Other Supplies 1,200   

      
Purchased 
Services 39,120   

      Curriculum 3,000   

      MHS 1,200   

            

      
Building 
Projects 116,400   

      Other 65,000   

      TOTAL 1,017,285   
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2004-2005 
Quantity Items source $ 

Tech 
Plan 

Snow 30 classroom PCs BOE 36,000 Infr. 1 

  1 mobile laptop cart BOE 21,000 Infr. 3 

Macdonough 30 classroom PCs BOE 36,000 Infr. 1 

            

            

Farm Hill 30 classroom PCs BOE 36,000 Infr. 1 

            

            

Keigwin 20 classroom PCs Title I 24,000 Infr. 1 

  30 classroom PCs BOE 36,000 Infr. 1 

            

Bielefield 20 classroom PCs Title I 24,000 Infr. 1 

Wesley 20 classroom PCs Title I 24,000 Infr. 1 

Lawrence - - -     

MHS 14 classroom PCs Title II Part D 16,800 Infr. 1 

  30 classroom PCs Perkins 36,000 Infr. 1 

  40 classroom PCs BOE 48,000 Infr. 1 

  1 mobile laptop cart BOE 21,000 Infr. 3 

Spencer 12 classroom PCs 

Technology 
Infrastructure 

Grant 14,400 Infr. 1 

  25 classroom PCs BOE 30,000 Infr. 1 

Moody 13 classroom PCs 

Technology 
Infrastructure 

Grant 15,600 Infr. 1 

  17 classroom PCs BOE 20,400 Infr. 1 

WWMS 0 - - 0   

            

            

            

            

            

PCs replaced 333         

Total PCs 1300         

Percentage replaced 25.62%         
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Tech Dept / District 1 
network monitoring 

software BOE 4,500 Infr.  

  1 
Consultant Trainer 

Fees BOE 5,000 PD 4 

  1 
Workshop Prep 

Fees for Trainers BOE 2,000 PD 4 

  1 
Electronic Report 

Card Development BOE 3,000 DM 1 

  1 
Electronic Report 

CardTraining BOE 1,000 DM 1 

  1 
Rediker Software 

Support BOE 4,800 
DM / No 

Reference 

  1 Track It support fee BOE 2,000 
DM / No 

Reference 

  1 
Interscan Virus 

Protection BOE 4,000 
Infr. / No 

Reference 

  1 Web Site Hosting BOE 8,820 Curric. 4 

  1 
Laser Printer 

Support/Supplies BOE 8,000 
Infr. / No 

Reference 

  1 
Specialized 

Technical Support BOE 15,000 
Infr. / No 

Reference 

  1 
Replacement parts 
for repair of old PCs BOE 22,000 

Infr. / No 
Reference 

  1 

Educational 
Software 

Site/District 
Licenses BOE 20,000 Curric. 

  1 Help Desk Manager BOE 30,000 Infr. 6 

  1 

Consultant: develop 
electronic bill paying 
sys., review payroll 

sys. BOE 62,000 DM 4,5 

  1 

Work order tracking 
system or licenses 

for Facilities 
Department. BOE 2,500 DM 6 
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  3 

Cisco Academy 
Work Study 

Students Perkins 10,800 
Infr. 14, 
Curric. 6 

            

            

            

            

            

      Funds Totals     

      
Certified 
Salaries 169,808   

      

Technicians + 
Network 
Manager 
Salaries 173,000   

      Other Salaries 30,000   

      Title I 72,000   

      Title II Part D 16,800   

      
Tech Infra 
Grant 30,000   

      Perkins 46,800   

      BOE 479,020   

      

Computer 
Equipment 264,000   

      
Replacement-
Maintenance 30,000   

      
Instructional 
Supplies 20,000   

      
Professional 
Development 6,000   

      Other Supplies 7,500   

      
Purchased 
Services 44,120   

      Facilities 2,500   

            

            

      
Building 
Projects 0   

      Other 62,000   

      TOTAL 1,453,548   
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2005-2006 
Quantity   source $ 

Tech 
Plan 

Snow 15 classroom PCs Title I 18,000   

            

Macdonough 13 classroom PCs Title I 15,600 Infr. 1 

  25 classroom PCs BOE 30,000 Infr. 1 

  1 mobile laptop cart BOE 21,000 Infr. 2 

Farm Hill 15 classroom PCs Title I 18,000 Infr. 1 

  7 classroom PCs Title II Part D 8,400 Infr. 1 

  1 mobile laptop cart BOE 21,000 Infr. 2 

Keigwin 5 classroom PCs Title I 6,000 Infr. 1 

  25 classroom PCs BOE 30,000 Infr. 1 

            

Bielefield 25 classroom PCs BOE 30,000 Infr. 1 

Wesley 20 classroom PCs BOE 24,000 Infr. 1 

Lawrence 13 classroom PCs Title I 15,600 Infr. 1 

MHS 500 

new MHS building: 
500 classroom/lab 
PCs, laptop cart, 

Advanced 
technology centers 

(figure is 
approximate) building proj. 1,000,000 Infr. 1 

  30 classroom/lab PCs Perkins 36,000 Infr. 1 

            

            

Spencer 25 classroom PCs BOE 30,000 Infr. 1 

            

Moody 13 classroom/lab PCs 

Technology 
Infrastructure 

Grant 15,600 Infr. 1 

  15 classroom PCs BOE 18,000 Infr. 1 

WWMS 12 
old MHS building : 
classroom/lab PCs  

Technology 
Infrastructure 

Grant 14,400 Infr. 1 

  40 classroom PCs BOE 48,000 Infr. 1 

  7 classroom PCs Title II Part D 8,400 Infr. 1 

            

            

            

PCs replaced 807         

Total PCs 1300         

Percentage replaced 62.08%         
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Tech Dept / District 100 
Upgrade district PC 

OS BOE 20,000 Infr. 3 

  11 
Wireless Access 

Points BOE 3,300 Infr. 4 

  1 
ETS summer 

training BOE 2,000 PD  1 

  8 
Typing Software 

Site Licenses BOE 6,400 Curric. 6 

  1 

Blackboard online 
learning software for 

district BOE 5,000 PD 3 

  1 
Consultant Trainer 

Fees BOE 5,000 PD 4 

  1 
Workshop Prep 

Fees for Trainers BOE 2,000 PD 4 

  1 
Electronic Report 

CardTraining BOE 2,000 DM 1 

  1 
Sharing Grades 

Online Development BOE 5,000 DM 1 

  1 
Interscan Virus 

Protection BOE 4,000 
Infr. / No 

Reference 

  1 
Rediker Software 

Support BOE 4,800 
DM / No 

Reference 

  1 Web Site Hosting BOE 8,820 Curric. 4 

  1 
Electronic Report 

Card Development BOE 3,000 DM 1 

  1 
Laser Printer 

Support/Supplies BOE 8,000 
Infr. / No 

Reference 

  1 
Specialized 

Technical Support BOE 15,000 
Infr. / No 

Reference 

  1 

5 Educational 
Technology 

Consultants for 
Schools BOE 250,000 Curr. 9 

  1 
Replacement parts 
for repair of old PCs BOE 22,000 

Infr. / No 
Reference 
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  1 Help Desk Manager BOE 30,000 
Infr. / No 

Reference 

  1 

Consultant: update 
payroll reporting 
system, review 

ED001 reporting BOE 65,000 DM 3,4 

  1 Data Manager BOE 35,000 DM 6 

  3 

Cisco Academy 
Work Study 

Students Perkins 10,800 
Infr. 14, 
Curric. 6 

            

      Funds Totals     

      
Certified 
Salaries 426,327   

      

Technicians + 
Network 
Manager 
Salaries 181,000   

      Other Salaries 65,000   

      Title I 73,200   

      Title II Part D 16,800   

      
Tech Infra 
Grant 30,000   

      Perkins 46,800   

      BOE 748,320   

      

Computer 
Equipment 255,300   

      
Replacement-
Maintenance 30,000   

      
Instructional 
Supplies 26,400   

      
Professional 
Development 4,000   

      Other Supplies 7,500   

      
Purchased 
Services 42,620   

            

            

            

      
Building 
Projects 1,000,000   

      Other 65,000   

      TOTAL 3,018,267   
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